_— /A
Orchard Hill " Academy
College QN Trust

OHC&AT Safeguarding
and Wellbeing Offer

Reviewed by: OHC&AT Quality & Standards team
Approved by: ESLT

Date of last review: | December 2025

Date of next review: | Autumn 2026




N
OHC'QAT
Orchard Hill College & Academy Trust
Safeguarding and Wellbeing Offer

INTRODUCTION

Orchard Hill College and Academy Trust (OHC&AT) is a ‘family’ of providers,
comprising Orchard Hill College (OHC) and Orchard Hill College Academy Trust
(OHCAT), which works for mutual benefit in order to provide outstanding educational
opportunities for all our pupils and students.

OHC&AT’s Mission, Ethos and Values are unequivocal in their ambitions:

Mission
OHC&AT exists to support, enable and champion the talents, skills and rights of the
most complex and vulnerable people in our society in order that we can release their
potential, promote their wellbeing and transform their lives.

Ethos
As a community of learners, families and colleagues OHC&AT believes that by
working collaboratively, with energy and ambition we can always effect positive
change. At the core of our ethos is the conviction that there should be no limit placed
on what is possible and that everyone has the ability to feel empowered and to be
the very best they can be.

Values
As an organisation, we adhere to the seven principles of public life to drive our
behaviours and provide a framework for our actions. These are: leadership,
openness, objectivity, selflessness, honesty, integrity and accountability. Within this
framework, we have defined our own set of core values and behaviours based
around the word ‘create’: Confident, Respectful, Equitable, Advocacy, Team working,
Enabling.

Ensuring the safety and wellbeing of every member of the OHC&AT community is an
essential part of delivering on these aims. The concept and practice of safeguarding
is woven into our strategic and operational activities at all levels, from high level risk
management, governance, strategic planning, through to staff briefings, training and
development, estates management and IT support. This is to ensure that safeguarding
remains a ‘live’ consideration for every member of staff at all times.

OHCG&AT operates a suite of policies and procedures designed to safeguard our
pupils/students and staff at all levels, linked by a comprehensive Child Protection,
Adult Protection & Safeguarding Policy. As part of our holistic approach to
safeguarding, every school and the College produces a local Safeguarding &
Wellbeing Offer that provides further detail about the specific work, both proactive and
reactive, undertaken within that provision to ensure that pupils, students and staff are
able to learn and thrive in a safe and supportive environment. These local
Safeguarding & Wellbeing Offers are live documents, regularly reviewed by DSL peers
across the Trust and Principals and their Senior Leadership Teams in conjunction with
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Local Governing Bodies to ensure that the support available to pupils/students, staff
and families is relevant and effective. Regular quality assurance of local offers by the
OHC&AT Safeguarding team ensures that offers are aligned with OHC&AT policy,
practice and strategy, and captures transferable learning which feeds into regular

impact reports to the Executive Senior Leadership Team (ESLT) and OHC&AT
Trustees.

This overarching offer is designed to communicate OHC&AT’s high level contextual
safeguarding and wellbeing approach and what we offer in terms of safeguarding and
wellbeing across the whole organisation. It is structured around three tiers of provision:

e Universal — this encompasses all proactive work undertaken to safeguard our
pupils/students, e.g. quality assurance systems, whole organisation culture,
curriculum delivery, pupil/student voice, advocacy work, partnership working
with external agencies such as Local Authorities or Clinical Commissioning
Groups.

e Targeted — any specific programmes or initiatives aimed at pupils/students, staff
or families in order to improve safeguarding and support systems e.g. targeted
CPD to develop staff specialisms, facilitating access to specialist external
support such as police or substance abuse outreach programmes, bespoke
curriculum delivery in response to identified needs.

e Specialist — external support or specialist support provided where a specific
need is identified in an OHC&AT school or College centre e.g. rapid response
support and liaison between pupils/students, families, schools and external
agencies.

Like our schools’ and College’s local offers, the OHC&AT offer is subject to regular
review by the Executive Senior Leadership Team in conjunction with the OHC&AT
Safeguarding team. The Deputy CEO reports to Trustees on a termly basis regarding
OHC&AT’s safeguarding and wellbeing work via the Quality, Standards &
Safeguarding Committee.

DEFINITIONS

Safeguarding: the proactive safeguarding strategies in place to ensure all children
and young people learn in an environment that protects their health and development
and gives them opportunity to gain their best outcomes. Proactive safeguarding
encompasses a contextual approach that extends beyond the immediate learning
environment to address the wider contexts of children and young people’s lives.

Child Protection: the child protection procedures in place to ensure specific children
or young people are protected from harm, including children or young people who
have suffered from or may be at risk of physical abuse, neglect, emotional abuse or
sexual abuse.

Mental Health and Wellbeing: the World Health Organization defines mental health
as “not just the absence of mental disorder” but “a state of wellbeing in which every
individual realises his or her own potential, can cope with the normal stresses of life,
can work productively and fruitfully, and is able to make a contribution to her or his
community.” Individual wellbeing is influenced by both external conditions (income,
housing, social networks) and internal resources (optimism, resilience, self-esteem).
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OHC&AT - Safeguarding and Wellbeing Offer

Every school and the College has its own Safeguarding and Wellbeing offer that
details the universal, targeted and specialist provision available within that setting. As
a whole organisation, OHC&AT offers universal Safeguarding and Wellbeing support
that underpins targeted or specialist provision as the need arises e.g. maintaining
strong working relationships with local authorities allows us to responsively support
our schools/College when dealing with specific issues or incidents.

UNIVERSAL PROVISION

Safeguarding and Wellbeing

A whole organisation safeguarding and wellbeing structure that encompasses:

Trained DSL and safeguarding team in every provision.

Safeguarding and Wellbeing Offers maintained and published by every
provision, peer-reviewed among provisions and audited not less than
annually by the Safeguarding team.

Dedicated Trustees/governors for safeguarding and for health and safety on
both Boards of Trustees and each school’s Local Governing Body.
Safeguarding training delivered to all staff via face to face, online and
blended methods, continually updated in response to new developments/
requirements, with bespoke training provided as required.

Supervision of DSLs provided not less than termly by Director of
Safeguarding & Wellbeing / Trust Safeguarding Lead.

Monthly DSL forum meetings (online/face to face) to share and disseminate
information/best practice and offer peer support.

Monthly Quality, Standards & Safeguarding Risk and Review meetings to
enable cross-cutting granular examination and analysis of risk, opportunity
and developmental initiatives pertaining to safeguarding and wellbeing.
Annual OHC&AT Safeguarding conference open to all DSLs, Principals,
governors and Trustees.

Termly Safeguarding Governors’ forum, enabling communication between
Trustees and Safeguarding & Wellbeing link governors to ensure focus on
key priorities and a holistic awareness of safeguarding practice across
OHC&AT.

Responsive and ongoing support/advice with safeguarding/child protection
concerns to all provisions from Central Teams (Safeguarding, HR, Health &
Safety, Estates & Facilities) and ESLT.

A centralised Mental Health Hub, developed in partnership with Innovating
Minds, which provides access to resources, CPD, a clinical support
pathway for pupils/students, and clinical supervision for staff.

A whole organisation suicide prevention strategy, supported by ongoing
training and individual suicide prevention procedures at each OHC&AT
provision.

A comprehensive mental health and wellbeing offer for staff, including:
Occupational Health service; trained Mental Health First Aiders in every
provision; access to Employee Assistance Programme; signposting to
wellbeing resources/support via the OHC&AT intranet and regular email
updates; access to clinical supervision; robust health and safety measures,
risk assessment and management of identified needs (e.g. stress,
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homeworking); HR policies regularly reviewed in order to drive good
practice across the organisation.

A whole organisation estates strategy focused on ensuring that all OHC&AT
premises are developed and maintained to the highest standards of health
and safety, and that exciting educational opportunities are enabled within a
strong safeguarding framework.

Additionally, safeguarding is threaded through our activities in multiple ways,
including:

High level representation on local/regional/national bodies e.g. Local
Safeguarding Children Partnerships, Prevent Board, Office for Disability
Issues’ Regional Stakeholder Network, in order to advocate for our
pupils/students and families.

Robust review and scrutiny of policies and procedures to ensure that they
are compliant with legislation and requirements, reflective of best practice
and embedded into the working practices of the organisation.

Supervision of all professional roles including therapists and nurses to
ensure professional standards are maintained.

Maintaining strong working relationships with local authorities in order to
underpin each provision’s contextual safeguarding approach.

Robust reporting and quality assurance processes throughout the
organisation with a strong focus on safeguarding.

Working with external partners in health e.g. Integrated Care Boards at a
high level to maintain open dialogue and knowledge exchange.
Developing and testing new approaches e.g. student safeguarding and
wellbeing ambassadors’ programme.

Seeking and acting on pupil/student voice in relation to safeguarding
initiatives, including pupil/student safeguarding ambassadors in each
provision who work collaboratively with staff teams on safeguarding
campaigns.

A suite of responsive training and development opportunities for staff,
including universal and targeted specialist CPD to ensure that staff are able
to effectively support the pupils and students in their school or College and
that all staff have a full understanding and commitment to safeguarding as
part of their role.

Building partnerships with the wider education/research community in order
to extend the knowledge base around SEND and benefit all children and
young people.

TARGETED PROVISION

Targeted provision within OHC&AT schools and College centres includes
themes that impact pupil/student safeguarding and wellbeing needs, for
example targeting racism, sexism, homophobia or sexual harassment within
the learning programmes.

Proactive, targeted safeguarding strategies support children and young
people to learn in an environment that protects their health and
development and gives them opportunities to reach their best outcomes.
School/College-based family support programmes according to identified
need e.g. learning support workshops, providing space for families to
connect in order to reduce isolation.
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Partnership working with identified organisations to address specific needs
within the sector e.g. improving SEND specialist content within teacher
training in order to better support the stability of mainstream placements for
children and young people with additional needs.

SPECIALIST PROVISION

External or in-house specialist support within OHC&AT schools and College
centres that is aimed at pupils/students and/or families who have been
identified as needing specific support e.g. learning developed specifically to
safeguard, therapy and nursing programmes, links with children's social
care, family support teams, and youth offending teams etc.

Occupational Health support for staff with identified needs.

Individualised staff support from OHC&AT HR e.g. grievance/conflict
resolution, flexible working solutions to help manage stress or complex
personal circumstances.




