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Part A  

Minutes of the Orchard Hill College and Academy Trust Family Board meeting  

Friday 25th March 2022 at 10.00am  

OHC Board Peter Lauener-PL (Chair) 
Rama Venchard-RV (Vice Chair) 
Simon Fryer-SF 
Julie Stockdale-JS 
John Prior-JP (CEO) 

  
OHCAT Board:  Jay Mercer-JM (Chair) 

Yolande Burgess-YB 
Helen Norris-HN 

 Stephen Lawes-SL 
 Barbara McIntosh-BM 

John Prior-JP (CEO) 
 
 Also Present: 

Stuart Dixon-SD (Chief Operating Officer) 
Corrina Jenkins-CJ (Chief Finance Officer)  

 Kelly Phillips-KP (OHC Principal) 
Lynn Barratt-LB (Executive Director of Development) 

 Tracey Goodsell (Head of Corporate Governance and Clerk to the 
Board) 

 

 
1. Welcome and Apologies  
 
Apologies for absence were received from Julie Avis, Kevin Finnigan and Laurie 
Cornwell. Akansha Arya did not attend the meeting 
 
2. Declarations of Interest 
 
None declared. 
 
3.  Constitution and Appointments 
 
OHC 
 
i) Board of Trustees 
 
Trustees noted that Akansha Arya’s appointment as the finance portfolio trustee 
had been approved by email. They ratified this appointment for the purpose of 
recording this decision in the minutes. 
 
Trustees also noted that there is one vacancy on the OHC Board for a Teaching 
and Learning portfolio trustee. A potential candidate for this position is being 
sought. 
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ii) College Committee 
 
Trustees APPROVED the appointment of Helen Dixon as staff governor for a 
three-year term of office with effect from 25.3.22 
 
Trustees APPROVED the re-appointment of Ric Adams as parent governor for a 
further three-year term of office with effect from 25.3.22. 
 

 OHCAT 

 

i) OHCAT Members 

Trustees were reminded that the DfE recommends that Trusts operate with 5 

members, and currently there are four. Trustees were asked to consider possible 

candidates for the remaining vacancy.    

ii)  Board of Trustees 

   Trustees noted that the OHCAT Board is currently fully constituted. 

 They also noted that Kevin Finnigan has indicated that he will be stepping down 

as a trustee at the end of this academic year. 

iii)  Local Governing Bodies 

    Trustees APPROVED the appointments to the Local Governing Bodies.  

  OHC&AT 

i) OHC&AT Audit Committee 

Trustees APPROVED the appointment of Julie Avis to the Audit Committee. 

Trustees APPROVED the terms of reference of the Audit Committee. 

ii)  OHC&AT Finance and Resources committee 

 Trustees APPROVED the terms of reference of the Finance and Resources 

Committee, acknowledging that this is a newly constituted committee and the 

terms of reference will evolve over time. 

4.  Board Development and training 

    Trustees noted that the Annual Governors’ Conference is scheduled to take 

place in October 2022. TG undertook to send further details as soon as they are 

available. 

  5. Board Email Approval 

i)  Trustees NOTED matters they had approved by email since the last Board 

meeting as follows: 

OHC 

Approval of Akansha Arya, finance portfolio trustee. 
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Approval to relinquish the Wyvern lease and to take up a new 25-year lease 

with Hillingdon.  

CJ added that Heads of Terms for the lease are still being discussed, but there 

will be significant savings in running costs and the capital investment will allow 

the College to increase the number of learners and recognise economies of 

scale.  

KP said she was delighted that a new building has been sourced as it will allow 

the College to offer the vocational curriculum that the students need. There is 

also a café next door which will enable the students to have a presence in the 

local community. 

PL commented that a 25-year lease will allow for long term planning. 

OHCAT 

Approval for the appointment of Helen Norris, OHCAT trustee 

6. Minutes 

i)  OHC Trustees AGREED the minutes and OHC resolutions of the OHC&AT Board of    
Trustees meeting on 10.12.21. 

ii) OHCAT Trustees AGREED the minutes and OHCAT resolutions of the OHC&AT 
Board of trustees meeting on 10.12.21. 

HN referred to minute 3 i) and clarified that she had been the Co-Chair of Mencap in 
East Surrey but this charity has now closed. 

She also passed on her thanks to TG, JP and other colleagues for the very helpful 
Trustee and Member induction session held on 10.3.22 

iii) OHC&AT Trustees RECEIVED the minutes of the OHC&AT Finance and Resources 
Committee meeting held on 28th January 2022. 

 
iv) OHC&AT Trustees RECEIVED the minutes of the OHCA&T Audit Committee meeting 

held on 11.3.22. 
 

v) OHC&AT trustees RECEIVED the minutes of the OHC&AT Safeguarding Oversight 
Committee meeting held on 15.3.22. 

 
vi) OHC&AT Trustees RECEIVED the minutes of the OHC&AT Chairs’ Committee 

meeting held on 25.2.22. 
 

7. Matters Arising 

  Trustees NOTED the matters arising from the minutes.    
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8. CEO’S Report 
 
JP highlighted the following points in his report: 
 
Context 
 
JP spoke about the number of factors that are causing uncertainty, complexities and 
anxieties, including the crisis in Ukraine, the Covid legacy and the growing cost of Living 
increases. Whilst these issues lend perspective, he emphasised the importance of the 
organisation maintaining a collective mind-set to ensure that we continue to meet the 
needs of the most complex, vulnerable and disadvantaged through the delivery of the 
headline strategy.  
 
He reminded Trustees that YPA, Unified Academy and now Grafham Grange are 
identified as particularly key risks in the Risk Register and stressed the importance of 
being cautious when experiencing under-performance or acute challenges locally, as 
there is a collective responsibility for Trust-wide areas for improvement as well as 
successes. JP said that the recent Principal’s away day reinforced this point, 
demonstrating that this group remains one of the organisation’s strongest facets during 
periods of high risk for individual providers. 
 
Strategy 
 
JP said the focus remains on planning for the medium term, refining ‘Phase 2’ and 
ensuring clarity about our core purpose. The primary KPI is for every pupil and student 
to receive exceptional provision. Accordingly, any under-performance will be robustly 
tackled. 
 
JP further reported that the organisation has reached an appropriate point to re-assess 
how risk is reported and received with a more strategic and nuanced approached. 
Discussions have started at ESLT and Audit committee as well as with the Chairs of 
both Boards and Principals. 
 
Leadership and Management 
 
Trustees noted that Laurie Cornwell continues to act as Acting Principal/Principal 
Designate for YPA and the proposed new Free School until at least the end of the 
academic year. JP said that whilst this strong intervention is needed, it inevitably places 
pressure at executive level. There have been some short term back fill arrangements to 
mitigate this and these arrangements are already adding value and there is good 
capacity to continue to ‘mine’ existing resources to release capacity across the 
organisation. JP added that thought needs to be given to how time is created as an 
executive team and a Board for strategic conversations around structures, capacity and 
succession planning. 
 
JP said it is also an appropriate time to re-assess the central team’s understanding with 
regard to pupil/student delivery. The next stage will be about refinement of the current 
systems and processes to make it even more responsive. This matter will form part of 
Board discussions during the rest of this academic year and beyond. 
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Governance Developments 
 
Trustees received the draft annual review of safeguarding report and noted that the 
review will take place over the summer term and be reported back to Board at the next 
meeting in July. 
 
JP also reported that the review of OHC&AT’s governance structure is ongoing with 
implementation taking place in September 2023. Plans are also being progressed to 
enact a comprehensive external assessment process, hopefully delivered by the 
Confederation of Schools Trust (CST) over the summer term. 
 
Policy Update 
 
JP reported that OHC&AT’s policy structure has been reviewed and identified key areas 
where greater ownership at local level will improve compliance, mitigate risks and more 
accurately represent the pupils and students. The policies that will be devolved to school 
were listed in the report. These policies will sit with Principals to create and maintain and 
local governors to review and approve. 
 
Quality and Finance Risks 
 
Trustees NOTED the risk registers and dashboards. 
 
College Update 
 
Trustees noted the College Update. 
 
Ofsted and Other Regulatory Activity 
 
JP said that there is a degree of confusion in terms of timescales and the application of 
the new framework. However, it is important to ensure that these uncertainties do not 
impact on the organisation’s day-to-day practice. 
 
JP also referred trustees to the letter to HMCI Amanda Spielman sent by Surrey County 
Council representatives concerning the new framework and its application in special 
schools.  
 
Link Secondary school received its first inspection as an OHCAT academy and received 
an overall effectiveness judgement of good with an outstanding judgement for Behaviour 
and Attitudes. Trustees congratulated the school on this excellent achievement, 
particularly as the school converted to an OHCAT academy as a school in Special 
Measures. 
 
Finance Related Updates 
 
Trustees noted the finance-related updates. 
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Free Schools Updates 
 
Trustees noted the Free Schools updates and APPROVED the Schools Condition 
Allocation Policy (SCA) and the Wyvern decant and relinquishing of lease and 
subsequent new Brookfield site. 
Strategic and Corporate Developments 
 
Brantridge 
 

  Trustees noted the update re Brantridge. 
 
Link Merger and Expansion 
 
JP said that he is confident that this business case will be successful. 
 
Post 16 Campus at Kingston 
 
Trustees noted that a potential site for the campus has been identified. JP said that KP 
would give a verbal update later in the meeting. 
 
PR Communications and Marketing 
 
Trustees noted the PR Communications and Marketing update. 
 
Fundraising 
 
Trustees noted the Fundraising update. 
 
Reputation Matters 
 
Trustees noted the update on reputational matters. 
 
Apprenticeships 
 
Trustees noted the update on apprenticeships. 
 
Training and research 
 
JP reported that there is a need to review the Diploma for Education and Training (DET) 
qualification to ensure that it is still fit for purpose for both College and academies; it has 
been a very successful offer thus far but some changes to entry and exit criteria mean 
that this is an appropriate juncture to reflect. 
 
Safeguarding and Wellbeing Update 
 
As previously reported, JP said that the annual review of safeguarding will be a key 
piece of work over the next term. 
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Additional items 
 
Trustees noted the additional items, including the publication of the Schools White 
Paper and SEND Green Paper. 
 
JP concluded his report by saying that there are many strengths in the organisation 
which give every reason to be confident and positive about the trajectory going forward 
and invited comments and questions at this point. 
 
PL said that he has been assured that both the Green and White Papers will be 
published next week. He suggested that it would be worthwhile for the Board to discuss 
these papers, possibly at the Governors’ conference, if not before. 
 
Trustees discussed the letter that SCC have sent to Amanda Spielman and whether 
there was any merit in sending a parallel letter with regard to the recent experiences of 
inspections in OHCAT.  
 
SF said that he thought serious consideration should be given to writing directly to 
Amanda Spielman, with a copy to the RSC, as a groundswell of opinion could have 
more influence and make them more thoughtful about upcoming inspections.  
 
JP said timing is an issue, as on the back of the two recent inspections at YPA and Link, 
Ofsted had actively listened to feedback from the Trust and either changed the 
inspection team or made notable amendments to the final report (albeit not the 
judgement). SL agreed that it was a difficult balance as the Trust wouldn’t want to be 
seen as reacting negatively because of recent bad experiences. 
 
It was AGREED that JP should consider drafting a letter, after which JP, JM and PL 
would discuss next steps. 
 
JM asked for JP’s thoughts on development and training in relation to opportunities of 
working with mainstream partners. JP agreed that this remains a key aspect of our core 
and broader mission, albeit the challenges are as much related to the mainstream 
sector actively engaging with the SEND sector as they are about the number of learners 
in SEND provisions who could and/or should be in mainstream with more specialist 
support. We also need to be mindful of our own capacity to support and contribute to 
SEND in mainstream and to also be clear about the impact we are aiming to have and 
the outcomes we hope to achieve.  
 
BM said that OHC&AT has a lot to offer as a SEND MAT to help pupils in mainstream 
schools, particularly those with mental health issues. YB agreed but said that OH&CAT 
should be mindful of not becoming a notional replacement for organisations such as 
CAMHS, when our primary brief should be about high quality education, albeit the 
interdependencies are clear 
 
PL said this is a subject that could be explored further at the away day on 1.7.22. 
 
Action: TG to add to the agenda for the 1.7.22 away day. 
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JM asked about the new policy structure and how much support LGBs will be given to 
formulate their local policies, particularly those that have safeguarding implications. JP 
explained that there will be an OHC&AT template, that will be largely pre-populated. The 
process will be that local policies are signed off by the Principal, the SLT team, the LGB 
and the ESLT will have final executive oversight. JM said that the Board would want the 
local policies to be quality assured. JP said that Trustees were right to flag the risk, but 
equally there is a risk that these policies are too generic at Trust level. LB suggested 
that this assurance could be picked up by the Safeguarding Oversight Committee as 
part of the annual review. 
 
Trustees APPROVED the Schools Condition Allowance Policy. They asked the 
Executive team to consider a clear basis for decisions to demonstrate transparency to 
the Principals. SD said final sign off will sit with the ESLT but agreed that there should 
be a clear process to ensure parity. This will be actioned. 
 
PL was concerned about the number of data breaches reported this year so far. LB 
explained that several refer to emails being sent to the wrong people, but only two were 
serious enough to report the Information Commissioners Office (ICO). Neither of these 
had resulted in any financial penalty or reputational issues and the ICO did not come 
back with any further concerns. LB said that it was, in fact, encouraging that so many 
have been reported as it is an indication of the strong reporting culture within the 
organisation with regard to GDPR. 
 
LB added that there has only been one serious incident reported to the ESFA since she 
has had responsibility for this area of work. 
 
YB suggested that the organisation could consider cross-referencing data breaches with 
the Safeguarding Policy 
 
JM asked whether data breaches form part of the Principals’ Performance Review. JP 
said this is not the case.  
 
Action: JP to consider whether this should be introduced as part of the Principals’ 
Performance Management Process. 
 
SD referred to his appendix regarding Energy Reporting and Net Zero. He said that he 
had set out some key objectives of a Net Zero and Energy Sustainability policy and 
invited feedback with a view to bringing a policy and work plan to the next Board 
meeting. He also sought Board approval for OHC&AT to join the ‘Let’s go Zero 2030’ 
national campaign.  
 
Trustees APPROVED this request to join this group. 
 
SD also spoke about the community benefit organisation ‘Solar for Schools’ which helps 
organisations to calculate the energy that can be replaced by solar panels. 
 
Action: SD to provide a further report on this for the next Finance and Resources 
Committee meeting. 
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JP asked PL whether he had any information from the ESFA with regard to Financial 
Notices to Improve (FTNI) where rising energy costs provide a disproportionate 
challenge to standard operating activity. PL said he had not been made aware of any 
recent updates. 
 
KP then provided Trustees with a verbal update on the College.  
 
She was pleased to update Trustees that Carshalton College have now confirmed that 
OHC can keep the first floor at VPC for a further year. However, this is an ongoing 
concern for ESLT each year and a more sustainable solution needs to be sought longer 
term. 
 
Lomond House only has capacity for 35 students and the general suitability of the 
building is sub-optimal. Students at this centre have complex needs and demand is 
increasing. KP is working with SD to seek a longer term solution. 
 
KP also spoke about a potential project that is being explored working in partnership 
with Crawley College as a pilot funded by ETF. The project will enable students with 
complex needs to access mainstream further education in their own area. KP said that 
Natspec and AoC will produce an end of term report and it is hoped that there will be 
further similar projects in the future. KP then shared a video which showcased the work 
that has been done and hearing from students who have participated. Trustees were 
delighted to hear about this project.  
 
KP then spoke about Project Search which is a pilot project funded by ETF 
commissioned by AoC and Natspec. OHC has been named the education provider 
working in collaboration with Sutton and St Helier hospital.  
 
LB provided an update on the Kingston Post-16 SEND campus. A potential site has now 
been identified and work is progressing. The site will provide further education (post-16) 
for a small number of the three OHCAT Kingston schools and the College’s 
Beaconsfield centre. The plan is to vacate Beaconsfield once this new campus is open. 
Student numbers for this college centre will increase from 55 to 70.  For the three 
Kingston schools, this will offer their students a choice to remain in their school sixth 
form or move onto the new campus. This is a potentially ground-breaking and innovative 
project and demonstrates our positive working relationship with AfC. 
 
Trustees were delighted to hear about these projects and thanked LB and KP for their 
updates. 
 
Trustees RECEIVED the CEO’s report. 

9. Audit Matters 

Trustees NOTED that there reports had been considered by the OHC&AT Audit 

committee at their meeting on 11.3.22. 

OHC 

Trustees APPROVED the Risk Management Policy  
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  OHCAT 

Trustees APPROVED the Risk Management Policy and the School Resource 

Management Self-Assessment Tool. 

10. Finance and Funding  

Trustees NOTED that these reports had been considered by the OHC&AT 

Finance and Resources Committee at their meeting on 28.1.22. 

OHC 

  Trustees APPROVED the amendments to the Finance regulations 

  Trustees RECEIVED the management accounts and the 5-year Progress Update. 

  OHCAT 

  Trustees APPROVED the amendments to the Finance regulations 

  Trustees RECEIVED the management accounts and the 5-year Progress Update. 

 SL reported that the Finance and Resources Committee will review the 5year 

forecast update at its next meeting and report back to the Board at its meeting on 

1.7.22. 

  11. Policies 

Trustees were advised that the Gifts and Hospitality Policy and the Risk Management 
Policy had been reviewed and any comments from portfolio holders and other Trustees 
had been incorporated.  
 
With regard to the Gifts and Hospitality Policy, SL suggested that consideration should be 
given to a better way to re-direct people who want to give gifts e.g. a donation to the 
student support fund.  
 
Action: SD to consider this suggestion. 

 
Trustees APPROVED the policies for final sign-off by the Chairs.  

 
12. Resolutions 

 
OHC  
 
PL confirmed the resolutions made by the OHC Trustees at this meeting  
 

OHCAT  
 
JM confirmed the resolutions made by the OHCAT Trustees at this meeting  
 
13. Dates of Future Meetings 
 
Trustees agreed the following dates: 
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i) OHC&AT Board Meetings Dates: 
 

• Friday 1stJuly 2022 (Board Awayday, to include OHC&AT Board meeting) 

• Friday 9th December 2022 at 10.00am 

• Friday 24th March 2023 at 10.00am 
 
ii) OHC&AT Audit Committee meeting dates: 
 

• Friday 24th June 2022 at 10am 

• Friday 2nd December 2022 at 10.00am 

• Friday 10th March 2023 at 10.00am 
 
iii) OHC&AT Finance and Resources Committee 
 

• Monday 25th April 2022 
 

Further dates tbc. 
 
iv) OHC&AT Safeguarding Oversight Committee 

 
Dates tbc 
 
v) OHC&AT Chairs’ Committee 
 
Friday 13th May 2022 at 10am 
 

vi) OHC&AT Remuneration Committee 
 

Friday 18th November 2022 at 10.00am  
 
14. Any Other Business 
 
JP, JM and PL agreed to meet to finalise the agenda for the upcoming Awayday on 
1.7.22. Items to include the White and Green papers, CPD, Succession Planning and 
working with mainstream providers. 
 
15. Confidential Matters 
 
Refer to Part B minutes. 
 
Chair-------------------------------                         Date----------------------------------------------- 
  
 

 

 

 

 

 


