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Part A  

Minutes of the Orchard Hill College and Academy Trust Family Board meeting  

Friday 10th December 2021 at 10.00am ) 

OHC Board Peter Lauener-PL (Chair) 
Rama Venchard-RV (Vice Chair) 
Simon Fryer-SF 
Julie Stockdale-JS 
John Prior-JP (CEO) 

  
OHCAT Board:  Jay Mercer-JM (Chair) 

Kevin Finnigan-KF (Vice Chair) 
Yolande Burgess-YB 
Helen Norris-HN 

 Stephen Lawes-SL 
 Barbara McIntosh-BM 

John Prior-JP (CEO) 
 
 
Also Present:       

 

Laurie Cornwell-LC (Deputy CEO) 
 Stuart Dixon-SD (Chief Operating Officer) 

Corrina Jenkins-CJ (Chief Finance Officer)  
 Kelly Phillips-KP (OHC Principal) 

Lynn Barratt-LB (Executive Director of Development) 
 Tracey Goodsell (Head of Corporate Governance and Clerk to the 

Board) 
 

 
1. Welcome and Apologies  
 
There were no apologies for absence. 
 
Helen Norris, OHCAT trustee, was welcomed to her first meeting. She gave 
trustees a brief summary of her background and experience. HN will hold the 
teaching and Learning Portfolio. 
 

. 2. Election of Chair and Vice Chair 2021-2022 
 
i)  TG reported that JM had indicated that he would be willing to stand as the Chair 
of the OHCAT Board for 2021-22. Other nominations were sought and none were 
received. 
 
OHCAT Trustees unanimously APPROVED the appointment of JM as Chair of the 
OHCAT Board for 2021-22. 
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ii) TG reported that PL had indicated that he would be willing to stand as the Chair 
of the OHC Board for 2021-22. Other nominations were sought and none were 
received. 
 
OHC Trustees unanimously APPROVED the appointment of PL as Chair of the 
OHC Board for 2021-22. 
 
iii) TG reported that KF had indicated that he would be willing to stand as the Vice 
Chair of the OHCAT Board for 2021-22. Other nominations were sought and none 
were received. 
 
OHCAT Trustees unanimously APPROVED the appointment of KF as Vice-Chair 
of the OHCAT Board for 2021-22. 
 
iv) TG reported that RV had indicated that he would be willing to stand as the Vice-
Chair of the OHC Board for 2021-22. Other nominations were sought and none 
were received. 
 
OHC Trustees unanimously APPROVED the appointment of RV as Vice-Chair of 
the OHC Board for 2021-22. 
 

23. Declarations of Interest 
 

i) HN declared that she is Chair of Governors of the Nexus school and Vice Chair of 
Mencap in East Surrey. 

ii) For the purpose of informing the new trustee, RV declared his standing interest 
as OHCAT’s Project Manager for schools converting to academy status under 
OHCAT and JP and TG declared their standing interest of their family relationship 
(brother and sister). 

iii) Those trustees that have not already completed their annual Declaration of 
Interest form were asked to complete and return to TG. 

 
4. Skills Audit 21-22 
 
Those trustees that had not already completed their Skills Audit form were asked to 
complete it and return to TG, to help inform skills gaps and training needs. 
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5 Constitution and Appointments 
 
OHC 
 
i) Board of Trustees 
 
It was noted that there are two vacancies for trustees (Finance and Resources 
portfolio and Teaching and Learning portfolio). Potential candidates have been 
sourced for these vacancies and trustees will be kept updated on progress with 
these appointments. 
 
ii) College Committee 
 
Trustees APPROVED the appointment of Dave Hobday as Chair and Michele 
Humphreys as Vice Chair of the OHC committee for the academic year 2021-2022. 
 

 OHCAT 

 

i) OHCAT Members 

Trustees were informed that Stephen Howlett resigned as an OHCAT member 

with effect from 31.8.21. Simon Vines was appointed as an OHCAT member with 

effect from 1.9.21. 

Ivan Pryce has been appointed as an OHCAT Member with effect from 1.1.22. 

Trustees were reminded that the DfE recommends that Trusts operate with 5 

members. Trustees were asked to consider possible candidates for the 

remaining vacancy.    

ii) Board of Trustees 

Trustees noted that Helen Norris has been appointed as the trustee with the 

Teaching and Learning portfolio with effect from 10.12.21. 

iii) Approval of OHCAT Delegation Documentation 

      Trustees approved the amendments to the Scheme of Delegation and Schedule 

of Responsibility, whilst noting that a further extensive review of OHC&AT’s 
governance delegation documents will take place for adoption and approval by 

September 2022.  

iv) Local Governing Bodies 

    Trustees APPROVED the appointments to the Local Governing Bodies.  
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v) New Articles of Association 

Trustees noted that, to align with the new YPA Free school and the DfE 

requirement to adopt the new model Articles of Association, OHCAT’s lawyers 
have prepared a draft version of the new model. They also noted the summary 

of changes provided by the DfE.  

There was a discussion with regard to the setting of a maximum number of 

trustees and it was agreed that no maximum should be set, to allow for flex in 

the Board members, as and when required. 

Trustees APPROVED the new Articles of Association, subject to the 

amendment regarding the number of trustees and recommended them to the 

OHCAT members for final approval via a written resolution.    

    OHC&AT 

i) OHC&AT Audit Committee 

    Trustees NOTED that there is a vacancy for an OHC trustee on the Audit 

Committee  

ii) OHC&AT Finance and Resources committee 

Trustees noted that a new Finance and Resources committee has been 

established in line with DfE guidance, as OHCAT has a turnover of over £50m. 

There are currently vacancies for one OHCAT trustee and one OHC trustee. 

They also noted that the terms of reference for this committee are currently 

being drawn up and will be circulated for email approval in due course 

iii) OHC&AT Safeguarding Oversight Committee. 

  Trustees noted that a new Safeguarding Oversight  

Committee has been established and they APPROVED the terms of reference. 

iv) Committee Membership Overview 

Trustees NOTED the current membership of all committees. It was AGREED 

that TG would liaise with JM and PL with regard to filling the vacancies. PL 

invited all trustees to speak to TG, JM or himself if they are interested in joining 

a particular committee. SL stressed that members of the Finance and the Audit 

committees do not necessarily have to have financial qualifications and can 

bring many other skills and a different perspective to the meetings.  

6.  Board Development and training 

    i) Trustees NOTED that the Annual Governors’ Conference was held on Friday 

8th October 2021. JM said the conference was well received by governors, with 

good context and positive feedback. Governors were receptive to having 

trustees there. JM encouraged those trustees that were not at the conference 

to look at the presentations on GovernorHub. 
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  ii) Trustees NOTED that an away day is planned in the summer term. JM asked 

for the date to be set as soon as possible for this event, to ensure that trustees 

have it in their diaries in good time. 

7. Chair’s Action 

Trustees NOTED the following Chair’s Actions: 

OHC&AT 

Both Chairs gave approval to updates to all OHC&AT’s Safeguarding policies, 
in line with the updates in Keeping Children Safe in Education (KCSIE) in 

September 2021 

8. Board Email Approval 

i)  Trustees NOTED matters they had approved by email since the last Board 

meeting as follows: 

OHCAT 

Approval for the appointment of Helen Norris, OHCAT trustee 

OHC&AT 

Approval of OHC&AT Finance regulations 

Approval of Establishment of OHC&AT Finance and resources Committee 

7. Minutes 

i) OHC Trustees AGREED the minutes and OHC resolutions of the OHC&AT Board of 
Trustees meeting on 2.7.21. 

ii) OHCAT Trustees AGREED the minutes and OHCAT resolutions of the OHC&AT 
Board of trustees meeting on 2.7.21. 

iii) OHC&AT Trustees RECEIVED the minutes of the OHCA&T Audit Committee 
meeting held on 3.12.21. 
 
iv) OHC&AT Trustees RECEIVED the minutes of the Finance and resources 
Committee held on 28.9.21. 

 
v) OHC&AT trustees RECEIVED the minutes of the Safeguarding Oversight 
Committee meeting held on 30.9.21. 

10. Matters Arising 

    Trustees NOTED the matters arising from the minutes. 

With regard to minute 3i), JM said that whilst Covid guidelines continue to change, 
there will be a hybrid option of face-to face and virtual meetings.  
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11.  CEO’S Report 
 
JP said that he would be discussing a confidential item under the Part B agenda.  
 
He highlighted the following points in his report: 
 
Context 
 
OHC&AT has managed effectively during the ongoing pandemic and despite the 
challenges that have been encountered, many positives can be drawn. OHC&AT’s core 
focus on the wellbeing and outcomes for pupils, students and families has remained 
central.  
 
Strategy 
 
OHC&AT’s strategy has been slightly revised to reflect the need to think more medium 
term as we emerge from the more immediate term crisis response to Covid, with key 
staff and stakeholders and has been well-received. He drew trustees’ attention to the 
bullet points on page 1 of his report and said that these points would help to shape the 
agenda and discussion for the upcoming Board away day. 
 
Leadership and Management 
 
The Board’s Safeguarding Oversight committee has now met twice and is an effective 
group which has been well-received by Ofsted and other key stakeholders, such as the 
RSC and LAs. 
 
Trustees noted the upcoming review of OHCAT’s Scheme of Delegation which is 
needed to better reflect the current OHC&AT governance model. Following the decision 
at the last Board meeting to enact a self-assessment and review process, potentially 
delivered by an external organisation such as the Confederation of School trust (CST) or 
the National Governors’ Association (NGA), JP asked trustees to consider whether an 
external review would be better undertaken before or after the review of the Scheme of 
Delegation. 
 
Trustees noted that JP has nominated himself for the Regional Schools Commissioner 
(RSC) Advisory Board (AB). JP said that voting closes today. 
 
Quality and Finance Risks 
 
Trustees NOTED the risk registers and dashboards. 
 
Ofsted and Other Regulatory Activity 
 
Confidential (until publication of Ofsted report) 
 
The recent Ofsted inspection at Unified Academy received a judgement of ‘taking 
effective action towards the removal of special measures and ‘effective safeguarding’. 
The school has a strong LGB and an effective Principal. 
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Finance Related Updates 
 
Trustees noted the finance-related updates. 
 
Brantridge 
 
Brantridge’s Business case has been submitted, co-ordinated by LB and will be 
considered by the RSC AB on 16.12.21. The Trust is confident that this will be approve 
in due course. 
 
Post 16 Campus at Kingston 
 
Trustees noted the proposal for Kingston Council to develop in partnership with 
OHC&AT, a flagship post-16 campus in Kingston for the College and three Kingston 
schools is progressing. 
 
PR Communications and Marketing 
 
JP said that OHC&AT continues to increasingly contribute to national SEND 
publications. 
 
IT Audit 
 
Trustees acknowledged that the next two years are critical in terms of developing and 
embedding the ICT Strategy. JP thanked SD for his continued work on this project.  
 
Carbon Reduction and Sustainability 
 
In light of the emphasis on Carbon reduction, SD will be developing an OHC&AT 
strategy and long term operational plan.  
 
Clerk’s note: Please note a further update regarding the College estate that was not 
updated in the CEO report but are included here for information: 
 
Wyvern Lease (OHC)  
 
Following prior OHC Board approval, a draft Heads of Terms for a new Under-Lease was 
formally submitted to Diageo Plc, the Landlord of Wyvern House.  
 
Update: negotiations are continuing to secure a 25-year lease with a 15-year break-clause; 
however significant investment is required to the site to ensure it is safe and fit-for-purpose. 
OHC have sought expert advice from building contractors and other specialists to understand 
the financial commitments and timeframes required and funds are being sought from the 
Landlord before progressing any further. Whilst we progress these discussions with Diageo, we 
are concurrently securing a 1-year Tenancy at Will arrangement (TAW) to extend beyond 
February 2022 when our existing short-term lease expires. Additionally, we continue to explore 
other opportunities in the local area. 
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Robin Hood Lane (OHC) 
 
Following discussion with Sutton Council we have secured a short term lease at 3 Robin Hood 
Lane, site of a former school. We will have the first floor for Workstart students from 1st 
September 2021 at £28K per annum. We are in further discussions to secure the ground floor 
for the accommodation of the students from VPC College Centre (VPC first floor lease expires at 
the end of July 2022). In discussion with Sutton Council we are looking for a longer lease of the 
site and we have submitted an Expression of Interest to Sutton Council SEN Capital Fund to 
develop it.  
  
Update: following continued negotiations and practicalities with ensuring a stable offer for our 
learners and achieving value for money on minor internal modifications, we have provisionally 
agreed to extend the short term lease for a period of 3 years. The Council are responsible for all 
building costs, maintenance and repairs. OHC are responsible for non-domestic rates and 
contents insurance. The committed cost of the lease over the 3-year period equates to £90k 
excluding legal fees associated with lease preparation. 
 
Additional items 
 
Trustees noted the open letter from Will Quince, the College projects and the SEND 
analysis 2021. 
 
JP invited questions at this point. 
 
PL referred to JP’s comments on Covid and staff well-being. He asked whether there 
were any tangible measures of staff morale (i.e. absence records) and how trustees can 
be assured that this issue is being addressed. He said that trustees recognise that 
supply cover in the SEND sector can be more difficult than in mainstream education, 
and this is particularly the case as a consequence of Covid.  
 
JP confirmed that Covid-related staff absences are higher than in the summer term. 
There are a number of staff who have not had two vaccinations, and there are local 
differences in relation to this due to our geographical spread and different community 
demographics. This does mean that staff are typically having to carry a greater burden 
to cover absences and there is a shortage of good agency staff. This can invariably 
have an impact on staff morale. 
 
JP added that recruitment is challenging but this is being managed well in the 
circumstances and we are being extremely proactive in seeking more creative 
approaches. 
 
HN asked whether OHC&AT has an over-arching well-being strategy. 
 
JP confirmed that there is an OHC&AT wide strategy which encompasses the key 
objectives, but there are also local, contextualised strategies. JP said that work is 
always ongoing regarding how staff are supported, especially given the dynamic and 
fluid nature of the broader landscape. 
 
RV said that he supported the focus on the ICT and Estates Strategy, and said that this 
is a common focus in MATs at the present time. He said he also supported the strategic 
direction to position the organisation as system leaders for SEND, particularly in relation 
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to the mainstream and FE sector. He said that so many schools would benefit from 
OHC&ATs expertise. He added that he was impressed to see the College expanding in 
Sutton and Kingston. 
 
BM said she was also pleased to see the intention to work more systematically with 
mainstream schools. This could also benefit OHC&AT in terms of being able to share 
resources, such as therapy provision. 
 
SF said that low staff morale can inevitably lead to a high turnover of staff and he 
queried whether this impact is being felt yet. 
 
KP said that turnover is not high in the College yet but she acknowledged that in terms 
of recruitment and retention, the College is competing against other competitors that are 
able to offer higher salaries in the current climate, sometimes for less skilled work.  
 
SF also asked about the delivery of online learning and how the remote offer that has 
been built into the curriculum during the pandemic is being taking forward. 
 
JP said that the organisation offers genuinely innovative practices via its remote offer, 
i.e. delivering therapy session online. These offers have increased access for some 
students. JP reiterated the importance of the IT infrastructure to support this. 
 
KF said the Board away day planned for the summer term will be key to taking these 
discussions forward. 
 
JM asked about the proposal to establish a Health and Safety Committee. 
 
Action: TG to set out the pros and cons of the establishment of a Health and 
Safety Committee for the next Board meeting. 
 
JM referred to JP’s comments about the self-assessment and external review process of 
the Board. He said that this is a critical piece of work and suggested that a working party 
should be set up to take this forward, beginning with the work to review the Scheme of 
Delegation. YB agreed that the timing is right for this piece of work. The MAT has grown 
considerably since the delegation documents were drawn up and will naturally have 
evolved over time. She also commented on the difficulties that are presented when 
OHC&AT tries to benchmark against other organisations. She said that OHC&AT is a 
unique organisation and should therefore consider other methods to give trustees the 
assurance they need. 
 
Action: TG to set up a working party, early in the New Year, its members being 
JM, PL, YB, RV, JS and KF, with Executive support, 
 
PL congratulated the Executive team, BM (As Chair of the LGB) and Belle Thomas 
(Principal) on the recent positive Ofsted judgement at Unified Academy.  
 
Action: TG to circulate the letter from the RSC to all trustees. 
 
JM requested that trustees receive a presentation (verbal or written) on the new 
proposed Kingston campus. 
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Action: KP to prepare this for the next Board meeting. 
 
SL referred to the progress made at Brantridge and Unified Academy, following the 
discussions at the March Board meeting. He said that these were high risk, so trustees 
need to be fully briefed to be assured that the student numbers projected for these 
schools will be delivered. 
 
JM asked how the Board will be involved in the development of the IT strategy. JP said 
that SD will be taking the lead on this and this subject will continue to be part of Board 
discussions. CJ confirmed that the Finance and Resources committee will also be 
involved in this. 
 
Action: To receive initial thoughts from SD on the IT Strategy. 
 
JM thanked KP for the interesting projects that are happening in the College. He said he 
would liaise with her regarding visiting a college centre in the new year. 
 
Trustees RECEIVED the CEO’s report. 

12. Audit Matters 

Trustees noted that the audit documents had been considered by the OHC&AT 

Audit Committee in detail at their meeting on 3.12.21. 

SL added that both the College and the Trust had received clean audit reports. 

The external auditors had been present at the Audit committee meeting and no 

adjustments had been made to the accounts. He said this is a reflection of the 

excellent work of the finance team in difficult circumstances.  

He highlighted the issue of the Annual Pension Valuation which has been a 

surprise to the whole sector. Trustees noted that this has had a huge impact on 

the pension deficit in both entities. 

a) OHC 

For Approval 

i) Audited Accounts 

CJ gave a high level overview of the financial position and reported that the 

College has a strong operating performance, representing 4% of income, with 

some savings being recognised due the pandemic. 

There was a £1.5m improvement to the balance sheet, but this was negated by 

the actuarial assumptions. 

The cash balance is healthy at £6.7m, equivalent to 162 days. There are £5.1m 

reserves (121days), and half of this has been ring-fenced for investment in the 

buildings. 
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JA congratulated the finance team on the huge amount of work undertaken to gain 

a clean audit report, and she complimented them on the very clear set of papers. 

HN said she was pleased to see the healthy accounts and reserves. She 

commented on the potential delays in the placement of students and asked 

whether this would have an impact.  

CJ said that there is high demand but there is uncertainty as to how the new 

National Funding Formula will impact. She added that top-ups will be reviewed 

over the next year as there is considerable disparity. The Trust operates a flexible 

staffing structure (80% permanent staffing, 20% agency) and continues to form 

good partnerships with Local Authorities. 

CJ said that the College has opted in to the LGPS although this is only mandatory 

for the Trust. This can be changed at a later date if required. 

SL said this should be re-visited when the three-year plan is produced. 

Trustees APPROVED the Audited accounts, Financial Statements and Letter of 

Representation. They also APRROVED the use of PL’s e-signature for the 

submission of the Accounts and Letter of Representation. 

ii) Going Concern Assessment 

    Trustees APPROVED the Going Concern Assessment. 

b) OHCAT 

i) Audited Accounts 

CJ provided a high level overview of the financial position. The Trust has an 

operating performance of £1.8m, representing 3% of income. There are two 

exceptions, which are the pensions transfer and the assets of Unified Academy 

which has added £9.8m to the balance sheet. This led to an improved position by 

£1.5m. 

The cash balance is £18.6m (106 days) and reserves are £12.5m. £5.7m has 

been ring-fenced for various projects which will bring the cash days down to the 

45-60 days’ target. 

Trustees APPROVED the Audited Accounts, financial statements and the Letter 

of Representation. They also APRROVED the use of JM’s e-signature for the 

submission of the Accounts and Letter of Representation. 

iii)  Going Concern Assessment 

   Trustees APPROVED the Gong Concern Assessment 

iv)  Financial Management and Governance review 

 Trustees RECEIVED the Financial Management and Governance review. 

v) Regularity and Fraud Questionnaire 

  Trustees RECEVIED the Regularity and Fraud Questionnaire. 
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c) OHC&AT 

i) Internal Audit Reports 

Trustees RECEIVED the Internal Audit reports (Key Financial Controls and HR 

and Payroll). 

ii) Appointment of Internal Auditors 

Trustees RECEIVED an update on the appointment of the Internal Auditors. 

13. Management Accounts Packs 

CJ advised that trustees are required to receive the Management Accounts at least 

six times per year and this function has been delegated to SL as the OHCAT 

Finance Portfolio Holder and the newly formed Finance and Resources committee 

formally. She also asked trustees to review the accounts via the GovernorHub 

portal on a monthly basis, which will give added assurance. 

She further advised that the terms of reference for the Finance and Resources 

Committee are currently being drawn up. 

Trustees RECEIVED the update on the Management Accounts. 

14. Policies 

Trustees were advised that all policies listed had been reviewed and any comments from 
portfolio holders and other Trustees had been incorporated.  
 
Trustees APPROVED the policies for final sign-off by the Chairs.  
 
15. Resolutions 
 
OHC  
 
PL confirmed the resolutions made by the OHC Trustees at this meeting  
 
OHCAT  
 
JM confirmed the resolutions made by the OHCAT Trustees at this meeting  
 
13. Dates of Future Meetings 
 
Trustees agreed the following dates: 
 
i) OHC&AT Board Meeting Dates: 
 
 Friday 25th March 2022 at 10.00am (and members’’ meeting tbc) 
 Friday 1st July 2022 at 10am (and Awayday tbc) 
 Friday 9th December 2022 at 10am 
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ii) OHC&AT Audit Committee Meeting Dates 
 
Friday 18th March 2022 at 10am 
Friday 24th June 2022 at 10am 
Friday 2nd December 2022 at 10am          
 
v) OHC&AT Remuneration Committee 

 
Friday 18th November 2022 at 10am. 
 
Trustees NOTED that dates for the Finance and Resources Committee and the 
Safeguarding Oversight Committee will be confirmed. 
 

15. Confidentiality 
 
The result of the Unified Academy Ofsted Inspection should be deemed confidential until 
the report is published. 
 
 
Chair-------------------------------                         Date----------------------------------------------- 
 
  
 

 

 

 

 

 


