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Part A  

Minutes of the Orchard Hill College and Academy Trust Family Board meeting  

Friday 26th March 2021 at 10.00am (held virtually) 

OHC Board Peter Lauener (Chair) 
Rama Venchard 
*Julie Stockdale 
John Prior (CEO) 

  
OHCAT Board:  Jay Mercer (Chair) 

Kevin Finnigan 
Yolande Burgess 

 David Winkler 
 Stephen Lawes 
 Barbara McIntosh 

John Prior (CEO) 
 
 
Also Present:         

 

Laurie Cornwell (Deputy CEO) 
 Janet Sherborne Chief Operating Officer) 

Corrina Jenkins (Chief Finance Officer)  
 Kelly Phillips (OHC Principal) 

Lynn Barratt-Observer 
 Tracey Goodsell (Head of Corporate Governance and Clerk to the 

Board) 
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Welcome and Apologies  
 
Apologies for absence were received from Julie Stockdale.  
 
KF said he would need to leave the meeting by 11.30am. JM said that there were 
urgent confidential items to take at the end of the meeting so he would endeavour 
to complete the business of the main meeting promptly to allow KF to participate in 
these confidential discussions. 
 

22. Declarations of Interest 
 
There were no new declarations of interest. 
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3 Constitution and Appointments 
 
OHC 
 
i) Board of Trustees 
 
Trustees NOTED that there are currently three vacancies on the OHC Board. 
 
TG reported that she had recently met with a potential candidate for the HR 
portfolio vacancy, Simon Fryer. Simon has substantial HR experience and is very 
keen to join the Board. He will send in his CV for circulation to the Board for them 
to consider his appointment. 
 
JP said he has a very strong potential candidate for the Teaching and Learning 
portfolio vacancy. He hopes this person will be available for appointment soon. 
 
PL said he also has a potential candidate for the finance portfolio vacancy. He will 
take this forward with SL. 
 
ii) ii) College Committee 
 

Trustees APPROVED the re-appointment of Dave Hobday and Michelle 

Humphreys for a further three-year term of office. They also noted the current 

staff governor vacancy. 

 OHCAT 

i) OHCAT Members 

Trustees were reminded that the DfE recommends that Trusts operate with 5 

members, and currently there are only three. Trustees were asked to consider 

possible candidates.     

ii) Board of Trustees 

Trustees noted that the OHCAT Board is fully constituted. 

They NOTED that Jay Mercer, Kevin Finnigan and Stephen Lawes have been 

re-appointed for further four-year term of office from 16.3.21.  

They also NOTED that Barbra McIntosh is due to be re-appointed on 11.5.21. 

Members will be asked to approve her re-appointment for a further four-year 

term of office by written resolution. 

iii)  Local Governing Bodies 

    Trustees APPROVED the appointments to the Local Governing Bodies. 
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    OHC&AT 

i) OHC&AT Audit Committee 

    Trustees NOTED that there is a vacancy for an OHC trustee on the Audit 

Committee (This will be filled by the OHC finance portfolio holder when they are 

appointed). 

4. Board Development and training 

    Trustees NOTED that the Annual Governors’ Conference is planned for Friday 

8th October 2021. Further details to follow. 

5. Board Email Approval 

i)  Trustees NOTED matters they had approved by email since the last Board 

meeting as follows: 

OHC 

Approval of Wyvern House lease. 

6. Minutes 

i) OHC Trustees AGREED the minutes and OHC resolutions of the OHC&AT Board of 
Trustees meeting on 22.1.21. 

ii) OHCAT Trustees AGREED the minutes and OHCAT resolutions of the OHC&AT 
Board of trustees meeting on 22.1.21. 

i) OHC&AT Trustees RECEIVED the minutes of the OHCA&T Audit Committee 
meeting held on 19.3.21. 

7. Matters Arising 

    Trustees NOTED the matters arising from the minutes. 
 

 8.  CEO’S Report 
 

JP said that he had provided updates to his last report, shown in blue text. 
 
He highlighted the following key updates in addition to the report: 
 
Context 
 
Since 8.3.21, attendance has been excellent with some settings seeing 95% 
attendance.  
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Leadership and Management 
 
A Chief Operating Officer has been successfully recruited. Stuart Dixon will join 
OHC&AT in June. Lynn Barratt has joined ESLT in a revised permanent post as 
Executive Director for Development from 1.4.21. 

 
With regard to the Principal and Regional Lead role, JP said that further recruitment will 
commence in January 2022. 
 
Quality and Finance Risks 
 
Trustees NOTED the risk registers and dashboards. 
 
Clerk’s note: A discussion and recommendation regarding Brantridge School is included 
as a confidential time under Part B of these minutes. 
 
Ofsted and Other Regulatory Activity 
 
Unified Academy 
 
Trustees discussed the Section 8 OfSTED visit (March 2/3) for which the published report 
was awaited. JP briefed the Board in detail on the issues and the likely outcome, which all 
recognised was not an acceptable position. There had been detailed discussion with RSC 
staff and the Local Authority about ways forward. It has been agreed that a further 
safeguarding review would be undertaken whose scope would be mutually agreed, which 
would involve the appropriate LA staff and which would take place on an agreed date. 
Another meeting of all concerned was due on 27/4/21. The Board had a full discussion of 
the issues raised. 
 
Further details of these discussions are confidential for reasons of personal and 
commercial sensitivity and are in Part B of the minutes of this meeting. 
 
Free Schools Update 
 
The new building for Addington Valley is due to be handed over on 15th September 2021. 
The school is progressing well.  
 
IT Audit 
 
The final report from the IT audit will be fed back to ESLT by the end of the spring term 
and will provide the new COO with key information needed to take forward the 
development of the ICT strategy. 
 
Marketing and Communications 
 
Trustees noted the number of excellent articles that have been published in specialist 
press. JP thanked the marketing team for their vigilance in seeking ‘Good News’ stories 
and for anticipating potential reputational risks. 
 
Questions were invited. 
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JM enquired about the property market post-Covid and whether it may be a good 

time to commit to buying properties, given that freehold prices are expected to 

reduce. RV said this was difficult to predict and OHC&AT should only ordinarily 

seek to buy property if this is driven by demand and the price is reasonable. 

Trustees thanked JP for his clear report and for his leadership during this difficult 

period, particularly following his recent accident. 

Trustees RECEIVED the CEO’s report. 

10. Finance and Funding 

Trustees noted that the finance documents had been considered by the OHC&AT 

Audit Committee in detail at their meeting on 19.3.21. 

a) OHC 

For Approval 

i)  5-Year Forecast 

PL asked whether Trustees need to be mindful of the financial position from year 4 

onwards in the forecast. SL said that this was a pertinent question that had been 

asked by the Audit Committee. He said that there are a number of systemic issues 

including pay increments set against no increment in income. SL added that the 

key issue is that actions are being put in place to address the anticipated shortfall, 

as indicated on the last 2 pages of the forecast. RV agreed that appropriate and 

pragmatic actions have been put in place to mitigate risk. CJ said that the forecast 

is a prudent one, which doesn’t include funding value increases. The forecast may 

look initially concerning from a ‘do nothing’ perspective but the finance team 

wanted to present an accurate picture to Board, including mitigating actions. PL 

said he strongly agreed with this approach. 

Trustees APPROVED the 5-year forecast. 

For information 

ii) Management Accounts 

OHC Trustees RECEIVED the management accounts.  

b) OHCAT 

Trustees noted that the 5-year forecast would be circulated by email for approval as 

soon as possible. 

For Information 

  Management Accounts 



6 

 

  SL said that the position and forecast is good, noting that the schools posing the 

highest risk are Brantridge (refer to Part B) and Unified. However, he said he was 

not unduly concerned and that reserves are being used appropriately, 

OHCAT Trustees RECEIVED the consolidated management accounts. 

c) OHC&AT 

For information 

Funding across the Family report: 

Trustees agreed that this was an excellent report and an important exercise to 

carry out. They noted the information on the range of top-up values across OHCAT 

and that whilst not the only consideration, there is an evident correlation between 

schools that are less well-funded and those that are performing less well and/or 

presenting with the most stringent challenges. JM said this is a valuable piece of 

evidence when set against the current challenges faced by Unified Academy.  

Action: PL to draw up a draft letter to the CEO of the ESFA and to the RSC 

highlighting this report, and send on behalf of PL and JM. 

Trustees recorded their thanks to CJ and her team for this excellent piece of work. 

11. Policies 

Trustees were advised that all policies listed had been reviewed and any comments from 
portfolio holders and other Trustees had been incorporated.  
 
Trustees approved the policies for final sign-off by the Chairs.  
 
12. Resolutions 
 
OHC  
 
Mr Lauener confirmed the resolutions made by the OHC Trustees at this meeting  
 
OHCAT  
 
Mr Mercer confirmed the resolutions made by the OHCAT Trustees at this meeting  
 
13. Dates of Future Meetings 
 
Trustees agreed the following dates: 
 
i) OHC&AT Board Meeting Dates: 
 
 Friday 2nd July 2021 at 10am (Members meeting in the afternoon) 
 Friday 10th December 2021 at 10am 
 Friday 25th March 2022 at 10am 
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ii) OHC&AT Audit Committee Meeting Dates 
           
Thursday 24th June 2021 at 10am 
Friday 3rd December 2021 at 10am 
Friday 18th March 2022 at 10am 
 

iii) OHC&AT Members’ Meeting 
 

Friday 2nd July 2021 at 1.00pm 
 
iv) OHC&AT Chairs’ Committee 
 
Friday 14th May 2021 at 10am 
 
v) OHC&AT Remuneration Committee 

 
Friday 19th November 2021 at 10am 
 

14. Any Other Business. 
 
RV asked about fulfilling his role as OHC trustee with the Business Development and 
Marketing portfolio. 
 
Action: RV and TG to discuss this outside of the meeting. 
 
RV also asked for an update on Edupod. LC said the organisation should achieve its first 
accreditation and she would have further information for the next meeting.  
 
Action: LC to provide an update on Edupod at the next Board meeting, when a lot 
of the action plan will have been completed. 
 
15. Confidentiality 
 
There were no confidential items. 
 
 
Chair-------------------------------                         Date----------------------------------------------- 
 
  
 

 

 

 

 

 


