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PART A 

MINUTES OF THE ORCHARD HILL COLLEGE AND ACADEMY TRUST 

(OHC&AT) BOARD MEETING HELD VIRTUALLY ON FRIDAY 2ND JULY 2021 at 

10.00am 

OHC Trustees:    Peter Lauener (Chair)-PL 

          *Rama Venchard-RV 

          Julie Stockdale-JS 

         Simon Fryer-SF 

                   John Prior (CEO)-JP 

 

OHCAT Trustees:   Jay Mercer (Chair)-JM 

   *Kevin Finnigan-KF 

    Stephen Lawes-SL 

    Barbara McIntosh-BM 

    Yolande Burgess-YB 

    John Prior (CEO)-JP 

  

Other attendees:    Laurie Cornwell (Deputy CEO)-LC 

   Corrina Jenkins (Chief Finance Officer)-CJ 

   Janet Sherborne (Chief Operating Officer)-JS    

   Kelly Phillips (OHC Principal)-KP 

             Lynn Barratt (Executive Director of Development) –LB 

   Tracey Goodsell (Head of Corporate Governance/Clerk)-TG 

 

1. Welcome and apologies 

 

Apologies were received from Kevin Finnigan (OHCAT Trustee) and Rama 

Venchard (OHC Trustee). 

 

BM apologised that she would need to leave by 11.30am. 

 

SF was welcomed to his first meeting and all present introduced themselves. SF 

gave a brief summary of his background and expertise. 

 

2. Declarations of Interest 

 

JM declared that he has been elected as a Liberal Democrat councillor for West 

Sussex County Council. He was congratulated on this appointment. 

 

As previously agreed by the Board, for the purpose of informing the new trustee,      

JP declared that TG is his sister. 
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3. Constitution and Appointments 

 

a) OHC 

 

i) Board of Trustees 

 

Trustees noted that SF’s appointment had been approved by email and they ratified 
that approval at this meeting. SF will hold the HR portfolio. 

 

It was noted that there are two remaining vacancies. JP said he has a strong 

potential candidate for the Teaching and Learning portfolio. He will be talking to her 

about the position next week. 

 

JM said that, as Covid restrictions ease, trustees will need to consider whether board 

meetings will be held mainly virtually, face-to-face or a ‘mixed economy’ of both, as 

this will impact on the recruitment of future trustees. JM asked all trustees to think 

about this before a formal discussion at the next meeting. PL added that 

consideration will also need to be given to building in visits to schools/college 

centres, learning walks, governor conferences etc, as these all play a crucial part of 

the trustee’s role. 
 

Action: TG to include an item on this for the next Board meeting and to send 

out a calendar of meetings for the academic year 2021/22. 

 

ii) OHC Committee 

 

It was noted that there is a staff governor vacancy on the OHC committee. This 

position will be filled at the beginning of the autumn term. 

 

b) OHCAT 

 

i) OHCAT Members 

 

It was noted that there are currently three members, and two vacancies. The DfE 

recommends that there are 5 members in a MAT.  

 

Stephen Howlett, one of the current OHCAT members, wishes to resign. However 

OHCAT’s articles do not permit the Trust to have fewer than three vacancies, as this 
is not permissible in company law. Therefore his resignation cannot be accepted 

until a replacement is made. 

 

TG reported that she has approached Simon Vines as a potential trustee. Simon has 

relevant knowledge and experience in the SEND sector and would be an excellent 

appointment. TG will seek approval for his appointment from the OHCAT members 

via a written resolution. Once this has been filed with Companies House, Stephen 

Howlett will be able to step down. 
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Trustees were asked to consider other possible candidates for the two remaining 

member vacancies. 

 

ii) Board of Trustees 

 

It was noted that David Winkler has resigned, due to the fact that he has re-located 

to Denmark. Trustees were asked to give consideration to his replacement.  

 

It was noted that Members had approved BM’s re-appointment from 11.5.21. 

 

iii)  Appointment of Academy LGB governors 

 

Trustees APPROVED the appointment of all LGB governors listed in Enclosure 1. 

 

c) OHC&AT 

 

i) OHC&AT Audit Committee 

 

It was noted that there is a vacancy for an OHC trustee on the Audit Committee. 

 

ii) OHC&AT Safeguarding Committee 

 

JM said that there is a proposal to establish a Safeguarding Committee. The draft 

terms of reference for this committee had been circulated with JP’s CEO report. 
These would be confirmed at the autumn term Board meeting. 

 

This committee will oversee and monitor safeguarding across the organisation and 

ensure that all safeguarding functions are embedded in the governance structures.  

 

It is intended that this committee will be a permanent committee of the Board, but 

this would be reviewed periodically to ensure that it is still fit for purpose. 

 

4. OHC and OHCAT Programme of Work 

 

Trustees agreed the OHC and OHCAT Programme of Work for 2021/22. 

 

5. Board Development and Training 

 

Trustees noted that the OHC&AT Annual Governors’ Conference is planned for 
Friday 8th October 2021 at Epsom Downs. 

 

6. Board Email Approval 

  

OHC 

It was noted that trustees had approve by email the appointment of SF (minute 3i) 

refers). 
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OHCAT 

 

It was noted that trustees had approved by email the extension of appointment dates 

of SAS Hub governors. 

 

7. Minutes 

 

i) OHC Trustees AGREED the minutes and resolutions of the OHC&AT Board 

meeting held on 26.3.21 

ii) OHCAT Trustees AGREED the minutes and resolutions of the OHC&AT Board 

meeting held on 26.3.21 

iii) OHC&AT Trustees RECEIVED the minutes of the OHC&AT Audit Committee 

meeting held on 24.6.21 

iv) OHC&AT Trustees RECEIVED the minutes of the OHC&AT Chairs’ Committee 
meeting held on 14.5.21 and APPROVED the terms of reference of this 

committee. 

 

8. Matters Arising 

 

Trustees NOTED the actions taken relating to the matters arising from the minutes. 

 

LC provided an update on Edupod (minute 14 from OHC&AT Board meeting on 

26.3.21 refers). To date, all academies and the College have successfully achieved 

the ‘committed’ award and many are now applying for the second ‘achieving’ award. 
Feedback from the Designated Safeguarding Leads is that this holistic approach is 

much needed, particularly during these challenging times. 

 

9. CEO’s report 
 

JP highlighted the following points in his report: 

 

Context 

 

Unfortunately, the special sector had been left out of the most recent national 

statistics for pupil attendance. However, attendance has been strong since March 

2020, with most of the schools exceeding the pre-Covid national average for special 

schools of 89.1%. However, the need for pupils to self-isolate has naturally impacted 

on attendance, although not significantly. 

 

Shielding for the Clinically Extremely Vulnerable has been paused although staff at 

Quadrant House will continue to phase their return back to work in line with the 

government’s roadmap out of lockdown. Flexible working arrangements are being 
developed from August. However, expectations and communications will need to be 

managed carefully, as working from home should not be seen as a default position. 
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In terms of Brexit, there has been no significant impact so far. Preparations for 

overseas teachers and right to work/settled status for staff are being made. 

 

Leadership and Management update (including governance) 

 

The Critical Incident Management team (CIMT) meetings, will continue ‘post-Covid’, 
although they may be less frequent. 

 

A DfE Education Expert (EE) was commissioned by the RSC, at the request of 

OHCAT, to conduct an external review of quality, safeguarding and governance at 

Unified Academy in May. This was a successful exercise and the EE was of the view 

that the Trust’s governance arrangements are positive and impactful.  To avoid 

duplication of work, it is hoped that the outcome of this review will satisfy the ESFA’s 
request for a review of governance as part of a ‘quid pro quo’ arrangement for them 
agreeing to not recoup an excess of funded places upon conversion at Link Primary 

and Secondary school.  Confirmation is awaited from the ESFA about this.  

 

The new full-time Chief Operating Officer (COO), Stuart Dixon starts on 1.8.21.he 

has already been liaising with colleagues to ensure a smooth transition/handover.  

 

Charlotte Evans, current Head of MIS, has been assimilated to the role of Director of 

Operations on the College SLT to give much needed capacity. 

 

High Needs Funding 

 

The national challenge in relation to High Needs Funding has a material impact on 

OHC&AT’s provision. JP referred trustees to an article in the Guardian highlighting 

the scale of the difficulties. Surrey is referenced in some detail, which is relevant as 

they are one of our largest commissioner partners. 

 

Local Government Pension Scheme Consolidation Project. 

 

This matter was discussed in detail at Audit Committee.  

 

Core Services Contribution (CSC) 

 

The CSC will be reviewed to ensure it remains appropriate and fair. The Condition 

Improvement Find (CIF), which has yielded a lot of capital, will be removed from 

2021/22 and will be replaced with the Schools Condition Allowance (SCA) 

 

Ofsted 

 

A Section 8 is expected at Unified Academy, hopefully in the autumn term now. With 

the support of the RSC, the school is in a much better place to receive a positive 

judgement. 
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A number of OHCAT’s schools remain in the Ofsted window. 
 

Free Schools Update 

 

An update was given on the current Free School Projects. The best case for opening 

of the new Carew school is September 2023. 

 

Apprenticeships 

 

The apprenticeship programme continues to grow, particularly in relation to SEND. 

OHC&AT will need to re –register to go on to the register of training providers in 

September and there is confidence that this will be successful. 

 

Safeguarding and Well-Being Update 

 

The Safeguarding and Well-being Offer is very strong and is important because of 

the diverse nature of our cohorts.  

 

JP said he has been invited to sit on a round table discussion with Ofsted with regard 

to the ‘Everyone’s Invited’ agenda. Ofsted did not visit any Special or Alternative 

Provision settings as part of this project, and OHCAT had made representation about 

this omission, and will continue to advocate. 

 

Estates and Strategic Development 

 

Negotiations around the Wyvern lease are complicated, but demand is high for this 

provision. 

 

The potential Beckenham site is not now being pursued, as it was not considered to 

be the right decision at this time. 

 

The new site at Robin Hood Lane in Sutton will welcome Workstart students in the 

first instance but it is hoped that going forward, other cohorts of students will be able 

to access the facilities. 

 

CIF Projects 2021-22 

 

Six bids were successful totalling almost £1,4m. Consideration is currently being 

given to appealing certain unsuccessful bids. 

 

Academy Strategic Developments 

 

Trustees noted the three DfE significant change business cases that were submitted 

to the RSC to seek approval to amend their funding agreements. 
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They also noted the more positive position at Brantridge School, following discussion 

at the last Board meeting in March about the school regarding ‘going concern’. West 

Sussex and the RSC want to work with OHCAT to grow the primary and secondary 

cohort. Demand is there and the school is thriving.  

 

Trustees also noted that Greenwich Council have approached OHCAT to consider 

the proposal to surrender two properties back to RB Greenwich. This would release 

OHCAT from its financial and maintenance obligations in the lease for these 

properties. 

 

OHCAT Trustees APPROVED the academy strategic developments, including the 

two properties being surrendered to RB Greenwich. 

 

IT Strategy 

 

The process to recruit a new IT Director has been paused in order to wait for the 

arrival of the new COO and until a clearer direction of travel has been established. 

More information on this will come to Board in the autumn term. 

 

Marketing and Communications 

 

Trustees had been referred to two recently published articles by OHCAT in SEND 

publications, together with JP’s recent article in the CST journal. 
 

JP encouraged everyone to view the promotional video on the Carew website. 

 

Reputation Matters  

 

Confidential- See Part B Minutes. 

 

Employee Relations 

 

Confidential-See Part B Minutes.. 

 

Training and Research 

 

The early career framework is part of the Government’s teacher recruitment and 

retention strategy and will provide early career teachers (previously called NQTs), 

with a 2 year package of professional development. 

 

OHCAT has selected Wandle Teaching School Hub to deliver the induction 

programme. This doesn’t include DET students, for whom an internal induction 

programme will be developed aligned to the ECF. 
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JP finished by referring trustees to his summary notes and passed on his particular 

thanks to his ESLT and Janet Sherborne, who is retiring at the end of this academic 

year. 

 

PL asked for the trustees thanks to be formally recorded to Janet and they sent their 

best wishes to her for the next stage in her life. 

 

PL then invited questions. 

 

SL said that he was pleased to see the improved picture at Brantridge but sought 

reassurance that the trustees can have confidence that there will be sufficient growth 

to ensure the viability of the school.  

 

JP said that the site has been visited with SEND leaders and there is definitely 

potential for growth. He said that he will be in a better positon to assure Board at 

their autumn term meeting. 

 

CJ added that West Sussex is undertaking a banding review, which will hopefully be 

in Brantridge’s favour. 
 

JM said that as part of his new councillor role, he is looking at capacity for schools in 

his area and whilst this does not include Brantridge, he will ask informally about 

plans for the school. 

 

Action: JP and CJ to send JM an email about this. 

 

JS asked about the direction of travel for the IT strategy. PL was also keen to know 

more about this and asked for a more detailed plan to come to the next Board 

meeting 

 

Action: TG to include an agenda item regarding the IT strategy for the next 

Board meeting. 

 

There was a discussion regarding Unified Academy and its readiness for a Section 8 

Ofsted visit. JP said that there has been a strong focus on the checks and balances 

in the school and the new Designated Safeguarding Lead is making a good impact. 

The key area of concern will be low attendance. Belle Thomas, the new Principal has 

proved to be a strong appointment and her leadership skills have been impressive. 

 

JP, LC and Belle Thomas, have had two recent meetings with the RSC and Surrey, 

which have been positive. 

 

JP said that the speed of change at the school has been considerable, and more 

importantly, the changes are starting to look more sustainable.  
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BM agreed with this and said that the school has a difficult history. OHC&AT’s HR 
team have been extremely helpful in moving staff on when needed and in recruiting 

new staff with the right skills. The local governing body is strong, with two parent 

governors who are engaging well with families and the school is a much calmer 

place to be in. 

 

There are still some concerns with the building itself, as pupils have been able to 

access the roof on limited occasions. LC confirmed that roller bars are on order but 

the frequency of these incidents has reduced. However, there is a need to be 

realistic, the school is single story so access to the roof is always possible, but the 

ethos around the school will impact on these types of behaviours. 

 

PL asked KP to share her main concerns at College. 

 

KP said that that Wyvern continues to prove challenging. The building was in a poor 

condition when the College took it on and everyone has worked tirelessly to resolve 

these issues. There is a very complex cohort of students, and recruitment has been 

difficult particularly at senior leadership level. A consultant, with an FE background 

has been appointed from next week.  

 

KP said that she is proud of the specialisms being built across the College. There 

has been a 50% decrease in interventions related to challenging behaviour and the 

system leadership has grown. Orchard Hill is working with Crawley College on an 

AoC and Natspec project. 

 

The College also won the Natspec award for the recovery curriculum and digital 

innovation. 

 

PL asked for the Board’s congratulations on winning this award to be formally 

recorded and suggested that there could be a presentation on this at the OHC&AT 

Governors’ conference. 
 

Trustees also noted that consideration is being given to a self-assessment of the 

Trust, which would include governance. Rama Venchard had presented an overview 

of a self-assessment tool to ESLT that could be used for this purpose. It was agreed 

that this would be an appropriate time to carry out a review, given the amount of 

change that the Trust has undertaken over the last few years. 

 

PL agreed that this would be useful but suggested that there should be a more 

detailed, separate assessment of the MAT governance.  

 

It was agreed that JP, PL and JM would have a further conversation about a 

governance review outside of this meeting. 

 

Trustees RECEIVED the CEO’s Report. 
 



10 

 

Clerk’s note: Following the meeting, JP, JM, PL and TG met to discuss this 

matter further. It was agreed that there should be plans put in place to carry 

out an external governance review for the Easter term 2022 and then not less 

than 3 years after that, barring exceptional circumstances. An annual, internal 

self-assessment should also be carried out. 

 

Action: JP to send PL and JM RV’s self-assessment toolkit. 

 

Action: TG to include an agenda item on next term’s agenda to consider the 
approval of the toolkit. 

 

Action: TG to put together a draft proposal for an external governance review 

to nominally take place in the Easter term 2022, to be approved by JM and PL. 

 

10.  Finance And Funding 

 

Trustees noted that the finance documents had been considered by the OHC&AT 

Audit Committee in detail at their meeting on 24.6.21. 

 

a) OHC  

 

i) External Audit Strategy report 

 

SL emphasised the importance of trustees being assured that the College and the 

Trust are ‘Going Concerns’. 
 

Action: CJ to produce a brief paper, which sets this out for both organisations. 

 

OHC Trustees APPROVED the External Audit Strategy 

 

ii) Budget 21-22 

 

Trustees were pleased to note that capacity has grown. They recognised the 

challenge of staff costs escalating faster than capacity and congratulated colleagues 

on this achievement. 

 

CJ said that the budget has been set at a break-even position. She drew trustees’ 
attention to one key change around SPI funding. A business case has been put 

forward and the results are awaited from that but it has been assumed that this will 

be successful. 

 

With regard to the balance sheet, the College is investing £2m in the infrastructure, 

including Wyvern. However, the College needs to secure a longer lease for Wyvern. 

 

In summary, the budget is forecasting an 11% growth increase. There are healthy 

cash reserves, and a flexible staffing model. 



11 

 

 

PL asked KP if the 11% growth is because of the new provision. 

 

KP said that there is a high demand for college places, especially in Hillingdon, 

Southwark and Sutton. 

 

PL asked if there is confidence in the capacity to meet the demand.  

 

KP said the College but will need to be careful to protect the growth and ensure that 

OHC remains an outstanding provision.  

 

OHC Trustees APPROVED the Budget 21-22. 

 

iii) Management Accounts April 2021 

 

OHC Trustees APPROVED the Management Accounts for April 2021. 

 

iv) Finance Regulations Update 

 

OHC Trustees RECEIVED a summary of the changes and delegated the detailed 

review of these changes to SL 

 

v) Related Party Transactions 

 

OHC Trustees APPROVED the Related Party Transactions. 

 

b)OHCAT 

 

i) External Audit Strategy 

 

Trustees APPROVED the External Audit Strategy. 

 

ii) Consolidated Budget 21-22 

 

CJ reported that there has been a 6% growth in revenue and a 9% growth in pupil 

projection, largely due to legacy funding. 

 

She highlighted the 5 areas where approval was being sought from OHCAT trustees 

to set a deficit budget, for the reasons set out in the paper. 

 

The financial health of the Trust is graded as Outstanding, due to the high levels of 

cash and the healthy balance sheet. 

 

OHCAT Trustees APPROVED the Budget 21-22, including the setting of the 5 deficit 

budgets. 
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iii) Consolidated Management Accounts April 2021 

 

OHCAT Trustees APPROVED the Management Accounts April 2021. 

 

iv) Finance Regulations Update 

 

OHCAT Trustees had RECEIVED a summary of the changes and delegated the 

detailed review of these changes to SL. 

 

v) Academies Trust Handbook-September 2021 

 

OHCAT Trustees RECEIVED the new Academies Trust Handbook 

. 

vi) Schools Resource Management Self-Assessment Tool Checklist. 

 

OHCAT Trustees RECEIVED the Schools Resource Management Self-Assessment 

Tool Checklist. 

 

Trustees thanked the finance team for the clarity of the papers. 

 

11.  Policies 

 

Trustees were advised that all policies listed had been reviewed and any comments from 
portfolio holders and other Trustees had been incorporated.  
 

 Trustees APPROVED the policies for final sign-off by the Chairs, 

 

12.  Resolutions 

  

OHC  
 
Mr Lauener confirmed the resolutions made by the OHC Trustees at this meeting  
 
OHCAT  
 
Mr Mercer confirmed the resolutions made by the OHCAT Trustees at this meeting  
 
13. Dates of Future Meetings 
 
Trustees agreed the following dates: 
 

i) OHC&AT Board Meetings Dates: 
 

• Friday 10th December 2021 at 10.00am 

 Friday 25th March 2022 at 10.00am 

 Friday 1st July 2022 at 10am 
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ii) OHC&AT Audit Committee meeting Dates: 
 
• Friday 3rd December 2021 at 10am 

 Friday 18th March 2022 at 10am 

 Friday 24th June 2022 at 10am 
 
iii) OHC&AT Governors’ Conference 
 
Friday 8th October 2021 Epsom Downs 
 

iv) OHC&AT Remuneration Committee 
 

 Friday 19th November 2021 at 10.00am  
 

13.  Any Other Business 
 
JP recorded his thanks to everyone for the huge amount of work that has been done in 
this most difficult year .He expressed his deep appreciation, thanks and respect for the 
commitment of all the staff. 
 
15. Confidentiality 
 
Confidential items were included in the Part B minutes. 
 

 

Chair-------------------------------                         Date----------------------------------------------- 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


