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Minutes of the Orchard Hill College and Academy Trust Family Board meeting 

Friday 22nd January 2021 at 10.00am (Held Virtually) 

OHC Board:       Peter Lauener (PL) - Chair 

        Rama Venchard (RV) - Vice Chair 

       Julie Stockdale-  (JSt) 

       John Prior (JP) -CEO 

 

OHCAT Board:  Jay Mercer (JM)-Chair 

        Kevin Finnigan (KF)- Vice Chair 

        Yolande Burgess (YB) 

        Stephen Lawes (SL) 

                  Barbara McIntosh (BM) 

        David Winkler (DW) 

                  John Prior (JP)-CEO 

 

Also present:     Laurie Cornwell(LC)-Deputy CEO 

      Janet Sherborne (JS)-COO 

      Corrina Jenkins (CJ)-CFO 

      Kelly Phillips (KP) - College Principal 

                           Suzanne Hersey (SH) –Director of Finance 

      Emma Neill (EN)- Director of Finance 

Tracey Goodsell (TG)-Head of Corporate Governance/Clerk 

 

1. Welcome and Apologies 

 

There were no apologies for absence. DW said he would need to leave the meeting 

at 11.30am 

 

PL explained that this meeting had been postponed from the autumn term due to 

Covid and in particular that the ESFA had allowed a later than usual date for 

submission of the statutory accounts which for this year were required by 31.1.21. 

PL thanked the Audit committee and finance team for all their work in getting these 

documents prepared for submission on time, despite the difficult circumstances 

caused by the pandemic. 

 

2. Election of Chair 

 

TG clerked item i) and ii) 
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i) OHC Chair 

 

TG reported that PL had indicated that he is willing to stand again as Chair for the 

academic year 2020-21. Other nominations were sought and none were received. 

 

The OHC Directors unanimously elected PL as Chair for the academic year 2020-

2021. 

 

ii) OHCAT Chair 

 

TG reported that JM had indicated that he is willing to stand again as Chair for the 

academic year 2020-21. Other nominations were sought and none were received. 

 

The OHCAT Directors unanimously elected JM as Chair for the academic year 2020-

2021. 

 

iii) OHC Vice Chair 

 

PL reported that RV had indicated that he is willing to stand again as Vice Chair for 

the academic year 2020-21. Other nominations were sought and none were 

received. 

 

The OHC Directors unanimously elected RV as Vice Chair for the academic year 

2020-2021. 

 

iv) OHCAT Vice Chair 

 

PL reported that KF had indicated that he is willing to stand again as Vice Chair for 

the academic year 2020-21. Other nominations were sought and none were 

received. 

 

The OHCAT Directors unanimously elected KF as Vice Chair for the academic year 

2020-2021. 

 

3. Declaration of Interests 

 

RV declared that he is project manager for OHCAT for schools converting to 

academy status and joining OHCAT. 

 

JP and TG declared that they are brother and sister. 

 
Clerk’s Note: It is suggested that, as these declarations are recurring each term, that they 

are only declared at the Board meetings if there are new members. The declarations are 

included on the annual declaration of interest forms. 

 

TG asked Directors to return their annual declaration of interest form to her, if they 

have not done so already. 
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4. OHC&AT Skills Audit Analysis 20-21 

 

TG asked Directors to return their annual skills audit form to her, if they have not 

done so already. 

 

5. Constitution and Appointments  

 

a) OHC 

 

i) Board of Directors 

 

Directors noted that Dr David Watkins has resigned from the Board with effect from 

31.12.20. PL said that he had received an email from him which he had replied to on 

behalf of the OHC directors, to express their deep gratitude for his many years of 

service to the College and the Board. Directors acknowledged Dr Watkins’ immense 
contribution particularly as a member of the Audit Committee and the Remuneration 

Committee. 

 

Action: JM and PL to write a letter of thanks to Dr Watkins on behalf of the 

OHC and OHCAT Board. 

 

It was noted that following DW’s resignation, there are now three vacancies on the 

OHC Board. PL said that he had one possible candidate who would be a 

considerable asset to the Board. This person is an HR Director for the DfE and PL is 

starting to set up conversations with relevant people in the organisation. 

 

JP also reported that he has been in conversation with a sector leader in SEND as a 

potential candidate. This person would not be available to join until the summer term 

but JP will touch base with her again after February half term to pursue the 

conversation. 

 

TG advised that following DW’s resignation, it was important to find a person with the 

right skills to fill the finance portfolio role that DW held. 

 

Action: TG and PL to analyse the current skillset on the Board. 

 

ii) Schedule of Responsibility 

 

Directors APPROVED the amendments to the Schedule of Responsibility. 

 

iii) OHC Committee 

 

Directors APRROVED the re-appointment of Dave Hobday as Chair of the OHC 

Committee and the re-appointment of Michele Humphreys as Vice Chair of the OHC 

Committee. 
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b) OHCAT  

 

i) Members 

 

Directors noted that, following DW’s resignation, there was a vacancy for member 

representing OHC. It was agreed to wait until the current vacancies have been filled 

before this appointment is made, but if anyone is interested, they should contact the 

clerk in the first instance. 

 

Action: PL to speak to each Director separately for a catch up and to discuss 

any extra roles they will be willing to take on. 

 

ii) Board of Directors 

 

Directors noted that the term of office for JM, KF and SL expires on 16.3.21. These 

directors have indicated that they are willing to stand for a further four year term of 

office. 

 

Action: Clerk to obtain approval from the OHCAT members, via a written 

resolution, to re-appoint these directors for a further term of office. 

 

iii) Approval of Delegation Documents. 

 

Directors APPROVED the amendments to the Scheme of Delegation and the 

Schedule of Responsibility. 

 

iv) Appointment of LGB governors 

 

Directors APPROVED all the proposed LGB appointments listed in Enclosure 4  

 

c) OHC&AT  

 

i) Remuneration Committee 

 

Directors NOTED that Julie Stockdale had been appointed to the Remuneration 

Committee and had attended her first meeting in November. 

 

ii) Audit Committee 

 

Directors NOTED that following DW’s resignation, there is a vacancy for an OHC 
Director on the Audit Committee. SL stressed the importance of the role of this 

committee and the need to appoint a trustee with the appropriate skills. 
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iii) Governors’ Code of Conduct 
 

Directors APPROVED the Code of Conduct, Governor Induction and DBS checks 

documents. 

 

6. Board Development and Training 

 

i) Directors noted that due to Covid restrictions the Governors’ conference has been 
postponed to next academic year and the intention is to produce remote Learning 

and Development opportunities for governors. 

ii) Directors noted the reminder to visit the GovernorHub portal for key updates and 

resources.  

 

7. Chair’s Action 

 

OHCAT 

 

JM reported the following Chair’s Action relating to serious incidents: 
 

St Dominic’s - Serious incident reported to ESFA Oct 2020 regarding information 

provided to a Coroner’s Inquest highlighted concerns on safeguarding practice. The 
investigation is currently underway. 

 

• Unified Academy - Serious incident reported to the ESFA Oct 2020 regarding a 

safeguarding incident. Outcome letter sent to ESFA in Nov 2020.   

 

• St Dominic’s- the outcome letter of a reported serious incident concerning alleged 

peer on peer abuse was sent to ESFA Oct 2020. 

 

JM explained that he liaises with Lynn Barratt about these matters and there is a 

clear criteria regarding referring them to ESFA. 

 

He added that the first incident is particularly significant as it could result in a 

disciplinary investigation. 

 

Directors NOTED these matters. 

 

8. Board Email Approval 

 

Directors NOTED the following matters that had been approved by email: 

 

OHCAT 

 

 Approval for the re-appointment of Jamie Bean, Chair of Carew Academy LGB. 
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OHC&AT 

 

Approval for the Remuneration Committee minutes 20.11.20. 

 

9. Minutes 

 

i) OHC Directors AGREED the minutes and the OHC resolutions of the Orchard 

Hill Family Board meeting held on 3rd July 2020  

ii) OHCAT Directors AGREED the minutes and the OHCAT resolutions of the 

Orchard Hill Family Board meeting held on 3rd July 2020. 

iii)  Directors RECEIVED the OHC&AT Estates Strategy Minutes 22.9.20. 

iv) Directors RECEIVED the minutes of the OHC&AT Audit Committee meeting held   

on 15th January 2021. 

 

10.  Matters Arising 

 

Directors NOTED the matters arising in Attachment 1 on the agenda. 

  

11. CEO’s Report 
 

JP highlighted the following point in his report: 

 

Context 

 

JP said that managing the pandemic has been particularly difficult this year, due to 

the lack of consistency in the messaging from the government but business 

continuity remains strong. However, this has placed a great deal of stress and 

anxiety on the workforce.  

 

Leadership and Management  

 

JP said there would be a Part B confidential discussion later regarding the proposal 

for an ESLT restructure. 

 

Local governance is continuing to operate smoothly, with occasional healthy 

challenges from governors.  JP thanked the Governance Team for their work in 

ensuring that the complexities around their jurisdiction about local decisions are 

managed sensitively. 

 

Quality and Finance Risks 

 

The Quality and Finance risks contained within the two risk registers were discussed 

in detail at the Audit Committee. The overall picture is strong. 
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Ofsted and other Regulatory Activities 

 

Ofsted have continued to suspend the majority of their operating activity. There have 

been a couple of monitoring visits, one at Unified Academy and one at Link 

Secondary, under section 8 powers. This visits were carried out remotely and 

produced virtually identical, albeit positive, reports 

 

Free Schools Update. 

 

Addington Valley-The school is currently on a temporary site. There is a reduced 

cohort of students with complex needs.  

 

The school is engaging well with Croydon LA. A DfE Education Advisor has carried 

out a monitoring visit and the feedback was positive. The current date for transfer to 

the new building is 8.9.21. 

 

The Futures Academy-Planning permission for the new site has proved problematic 

but the result of the planning consent should be known by the end of June 2021. 

 

Young People’s Academy and Young People’s Hub-The handover for the new YPA 

building is due in April 2022 and January 2023 for YPH. 

 

Wings Academy-Anticipated opening is September 2023. 

 

Apprenticeships 

 

The provision has successfully continued since March 2020, through a range of 

blended learning.  

 

An organisation development strategy is being developed which will include 

apprenticeships across a range of roles, and in particular Teaching Apprenticeships. 

This may be a viable alternative to the Diploma in Education (DET) programme. 

 

Safeguarding and Wellbeing 

 

More qualitative and quantitative data will be presented to the Board in the summer 

term.  

 

Edupod has now been rolled out across the organisation and work continues to 

ensure the system is bespoke to OHC&AT. 

 

Estates and Strategic Development 

 

As a result of an action from the Board’s Estates Strategy meeting held on 22.9.20, 
ESLT have produced a one page vision statement to overlap the strategy. 
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It was suggested a sub group of the Board should be convened to revisit the Estates 

Strategy. 

 

Corporate Development Key Updates 

 

IT Audit-Joskos Solutions were contracted to carry out an audit of the IT services. 

The schools and College have engaged well with this review, which is a critical area 

of the Central Services. A further report will be presented to the March Board 

meeting. 

 

Fundraising-There is an operational plan going forward for fundraising. A new Trusts 

and Foundations Fundraising Manager has been appointed. JM suggested that this 

new person should be invited to the next Board meeting. 

 

Action: TG to ensure that the new person receives an invite to the next Board 

meeting. 

 

GDPR-An external service has been appointed to be the Data Protection Officer to 

ensure GDPR compliance across OHC&AT. 

 

Marketing and Communications 

 

There has been a lot of activity with press interest etc all of which needs careful 

management. ESLT have agreed an approach to corporate communications,  

 

Grants/Bids Update 

 

See Appendix 8 

 

Reputation Matters 

 

There has been no trend evident in serious incidents reporting. An investigation into 

a whistleblowing complaint, combined with a grievance should be concluded by 

close of play on 22.1.21. 

 

Summary 

 

JP said that the summary notes in his report are a good reminder of what the 

organisation is doing against the Strategy and the KPIs 

 

PL invited questions at this point. 

 

KF thanked JP for his excellent report and said that Directors have a duty of care to 

all staff in these times. He asked JP if he was getting the support needed. 
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JP said that staff have felt well supported and it has been helpful for him to know 

that when he needs support and guidance, the Directors have provided that. He 

added that there is a danger that ESLT ‘habituates’ the current way of working 
and it is important to recognise that this isn’t the norm. He said that he is 
responsible for the well-being of the ESLT, and needs to be mindful that the 

quality of the work they are undertaking doesn’t mask the fact that they are under 

enormous pressure. 

 

BM said that there is an increasing risk of young people being admitted to hospital 

with the new strain of the virus and there is evidence that the Lateral Flow tests 

are not as efficient as was first thought. She also asked where teachers are in 

terms of priority for receiving the vaccine. 

 

JP said that OHC&AT is lobbying collectively with partners as it is important that 

the organisation is seen as being in touch with the national landscape. Some of 

the schools have already received notification that their workforce will receive 

vaccinations soon, but it does appear to be a ‘postcode lottery.’ There is no 

equitable rollout across the Trust, but JP said he has a good degree of confidence 

that the teaching workforce will be recognised as high priority in the vaccination 

programme. 

 

RV raised the subject of succession planning and asked whether there is an 

intention to have a plan for potential new leaders within the organisation. 

 

JP said that succession planning is an instinctive part of the culture and strategic 

approach of OHC&AT. The recent two Principal appointments are existing staff 

members, whose leadership skills were identified and nurtured by the Trust. There 

are also good secondment opportunities for staff, which is a benefit of having 

several provisions across the two organisations. PL added that it may be helpful 

for the Remuneration Committee to look at formalising a plan for this area in due 

course. 

 

Action: TG to ensure that this is considered by the Remuneration 

Committee. 

 

RV also asked for an update of staff and learners’ mental well-being at the next 

Board meeting. 

 

RV asked why there was no dashboard reporting this term as he was interested in 

seeing destination data for the college leavers. 

 

JP explained that the dashboards had not been presented this term as it was felt 

that they would not provide meaningful data given the changes that have had to 

be made to reporting arrangements. KP added that destination data can be found 

in the College SAR and the statutory accounts 
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Action: Directors to receive an update on staff and learners well-being and 

dashboards, including comparable data on College destinations at the next 

Board meeting. 

 

KF asked about the Post 16 reforms and whether they pose any implications in 

terms of funding etc. 

 

JP said that the implications are more at commissioning level but he would include 

an update in his report next term. YB added that her own team is producing a 

summary so she would send this to JP and KP, and also for TG to add to 

GovernorHub. 

 

Action: JP to include implications of the Post 16 review in his report next 

term 

 

Action: YB to send the summary to JP, KP and TG. 

 

PL thanked JP for his excellent report and drew Directors’ attention to the 
approvals required in Appendix 7 (Estates and Strategic Development) as follows: 

 

OHC 

 

Approval sought to continue discussions with AfC and Kingston Council about a 

proposed Kingston 16-25 campus which could incorporate all current OHC&AT 

Post 16 provision. 

 

Approval sought to continue investigations into potential new college sites in the 

Beckenham/Lewisham area to meet growing demand. 

 

Approval sought to continue investigation of suitable option for future premises for 

VPC. 

 

PL added that he has a useful contact at Lewisham College and JM said he has a 

contact who is the Lead for CYPLS. 

 

Action: PL and JM to put KP in touch with their contacts. 

 

OHC Directors APPROVED the matters listed above. 

 

OHCAT  

 

Approval sought to continue work with Slough Borough Council regarding options 

for the Arbour Vale School car park.  
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Approval sought to continue discussions with AfC and Kingston Council about a 

proposed Kingston 16-25 campus which could incorporate all current OHC&AT 

Post 16 provision. 

 

SL said that Directors need to be particularly mindful of the concerns about the 

future sustainability of Brantridge School. JP agreed, and said he will need 

support and steer from the Board on this matter in due course. 

 

Directors APPROVED all the matters listed. 

 

Directors RECEIVED the CEO’s report. 
 

12. Finance and Funding 

 

  Directors NOTED the finance papers had been discussed at detail at the Audit           

Committee meeting 

 

  CONFIDENTIAL ITEM-see Appendix 1 

 

  Clerk’s note: JS and LC left the meeting at this point as they may be involved in 

hearing a disciplinary meeting relating to this matter. 

 

      OHC 

 

i) Audited Accounts 2019-20  

 

  Directors APPROVED the audited accounts for final sign off by PL. The accounts 

and the Letter of representation would include information on the fraud incident, 

as previously discussed. 

 

ii) Audit Findings Report and Letter of Representation 

 

 Directors RECEIVED the Audit Findings report and Letter of Representation. 

 

iii) Management Accounts 

 

  EN referred Directors to the summary notes.  

 

  There was also discussion about the LGPS liabilities. CJ said that this was more   

detrimental to the College. The College membership data still appears to contain 

errors, largely due to the transfer in 2015 from LA control to independence and 

again in 2018 with the TUPE transfer of Business Support staff. CJ is currently 

obtaining quotes for a review of historical membership data.   CJ suggested a 

periodical review the status of the College LGPS scheme. There was also 

discussion about the LGPS liabilities. CJ said that the actuarial results this year 

were more detrimental to the College this year and as a result the College balance 
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sheet has been put into a net liability position and will be graded by the ESFA as 

satisfactory (using the method by Specialist Post-16 provisions) due to the 

moderating rule, recently the College was graded as Outstanding (prior to the 

pension valuation) and continues to be monitored by the EFSA intervention team.  

  In addition, CJ suggested a periodical review of the status of the College LGPS 

scheme as the College is an Admitted Body not a Scheduled Body.  It was agreed 

that parity between OHC and OHCAT employees was important, however the two 

entities are different; the MAT has a large asset base and the pension liability is 

underwritten by government whereas the College does not have this protection and 

does not have a large asset base. The FE sector is also considered higher risk than 

the Academy sector which is reflected in tri-annual valuations.  

  Directors AGREED that there is a clear rationale for the College to have a different 

perspective and supported a review of the data  

 

Directors RECEIVED the Management Accounts. 

 

  OHCAT 

 

i) Audited Accounts 2019-20  

 

Directors APPROVED the audited accounts for final sign off by JM.  

 

ii) Audit Findings Report and Letter of Representation 

 

Directors RECEIVED the Audit Findings report and Letter of Representation. 

 

III) Management Accounts 

 

Directors RECEIVED the Management Accounts. 

 

Directors congratulated the finance team on the clean audit reports for both the 

College and the Trust which gave the Board the assurances it needs from external 

agencies.  

 

13. Policies 

 

Directors were advised that all policies listed on the agenda had been reviewed and 

any comments from portfolio holders and other Directors had been incorporated. 

 

Directors APPROVED the policies for final sign-off by the Chairs. 
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14. Resolutions 

 

OHC 

 

PL confirmed the resolutions made by the OHC Directors at the meeting. 

 

OHCAT 

 

JM confirmed the resolutions made by the OHCAT Directors at this meeting. 

 

15. Dates of Future Meetings 

 

           Directors agreed the following dates: 

 

i) OHC&AT Board Meetings Dates: 

 

• Friday 26th March 2021 at 10am (Members meeting in the afternoon) 

• Friday 2nd July 2021 at 10.00am 

• Friday 10th December 2021 at 10.00am 

 

ii) OHC&AT Audit Committee meeting Dates: 

 

• Friday 19th March 2021 at 10am  

• Thursday 24th June 2021 at 10am  

• Friday 3rd December 2021 at 10am 

 

iii)  OHC&AT Members’ Meetings 

 

Friday 26th March 2021 at 1.00pm  

 

Clerk’s note: This meeting has now been postponed to Friday 2nd July at 1.00pm 

 

iv)  OHC&AT Chairs’ Committee 

 

Friday 14th May 2021 at 10am 

 

v) OHC&AT Remuneration Committee 

 

Friday 19th November 2021 at 10.00am 

 

16. Any Other Business 

 

There were no items of AOB. 

 

17. Confidentiality 
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To deem minute 12 (discussion re Fraud incident) as confidential. 

 

Clerk’s note: All staff members, except for JP and TG, left the meeting, before the 

Part B confidential items were discussed. 

 

 

 

CHAIR-------------------------------------------        DATE--------------------------------------------     


