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Minutes of the Orchard Hill College and Academy Trust Family Board meeting  

Friday 3rd July 2020 at 10.00am (held virtually) 

OHC Board Peter Lauener (Chair) 
Rama Venchard 
John Prior (CEO) 

  
  
OHCAT Board:  Jay Mercer (Chair) 
 David Winkler 
 Stephen Lawes 
 Barbara McIntosh 

John Prior (CEO) 
  
 
Also Present: 

 

 Janet Sherborne (Chief Operating Officer) 
Corrina Jenkins (Chief Finance Officer)  

 Suzanne Hersey (Director of Finance)  
Emma Neill (Director of Finance) 
Laurie Cornwell –Deputy CEO 

 Tracey Goodsell (Head of Governance and Clerk to the Board) 
 

1
. 

Welcome and Apologies  

  
 Directors noted that apologies had been received from Kevin Finnigan (OHCAT), 

Yolande Burgess (OHCAT), Dr David Watkins (OHC) and Julie Stockdale (OHC). 
 
David Winkler was welcomed to his first meeting.  

2
.  

Constitution and Appointments 
 

OHC 
 
i) Board of Directors 
 
Directors NOTED that John Prior was appointed as an OHC trustee by the 
members at their meeting on 8.6.20. 
 
Directors APPROVED the re-appointment of Dr David Watkins and Rama 
Venchard for a further four year term of office from 31.7.20. 
 
Directors NOTED that Dr Asha Patel and Mark Whitby have resigned from the 
Board, leaving two vacancies. 
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Directors NOTED that there is a vacancy for a member. 
 

ii) College Committee 
 

Directors APPROVED the re-appointment of Neil Mears and Akansha Arya for a 

further three year term of office. 

 OHCAT 

i) Board of Directors 

Directors noted that the OHCAT Board is fully constituted. 

They also NOTED that Yolande Burgess was due to be re-appointed on 29.6.20. 

Subject to Yolande’s confirmation that she wishes to serve for a further four year 
term, Members will be asked to approve this re-appointment by written resolution. 

ii) Local Governing Bodies 

 Directors APPROVED the appointments to the Local Governing Bodies. 

3. OHC and OHCAT Programmes of Work 

Directors received the Programmes of Work for the next academic year. 

4. Declarations of Interest 

Mr Venchard declared an interest as a Director of Silica Associates Ltd 

(Management Consultancy) which provides project management services to 

OHCAT.   

John Prior, as College CEO, declared an interest in item 10a vi), regarding 

Related Party Transactions. 

5. Chair’s Action 

Directors NOTED the following Chair’s Actions: 

OHC 

Approval of Camberwell Rd Lease. 

OHCAT 

Carew Academy - 16/06/2020 Chair’s letter to the ESFA to report a serious 
incident concerning safeguarding 

St Dominic’s School - following a serious incident reported to the ESFA on 14 

February there have been further communications by the Chair to Ofsted and 

ESFA. The investigation is ongoing.  

Dysart School - following a serious incident reported to the ESFA on 14 

February, the outcome of the investigation was provided to the ESFA on 8 April. 

The ESFA advised they had closed the case on 22 April 
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Bedelsford School-On 22nd June, OHCAT received a letter from the ESFA 

advising that an anonymous complaint had been received concerning the 

school’s practice in adhering to the government Covid guidelines and in 

particular social distancing and the provision of PPE.  Response will be provided 

to the ESFA by 6 July 2020. 

5. Board Email Approval 

i) Directors noted matters they had approved by email since the last Board 

meeting as follows: 

OHCAT 

Approval of governors to Addington Valley Academy from 1.6.20. 

7. Minutes 

i) Directors NOTED that the OHC&AT Board did not meet as planned on 17.3.20, due 
to the Corona Virus pandemic. All Directors signed a written resolution to delegate 
approvals to Chair’s Action. They also NOTED the OHC and OHCAT approvals. 

ii) Directors RECEIVED the minutes of the OHC&AT Members General Meeting held 
on 8.6.20. 

iii) Directors the minutes of the OHCAT Annual General Meeting held on 24.6.20. 

 
 

iv) Directors received the minutes of the spring term OHC&AT Audit Committee 
meeting. This meeting did not physically take place due the Coronavirus. The minutes 
are based on comments and approvals received by email from audit committee 
members. They also RECEIVED the OHC&AT Audit Committee meeting held on 29th 
June 2020. 
 

 
Mr Mercer thanked Mr Lawes for his work as Chair on the Audit Committee and also 
the finance team for the clarity and quality of the paperwork provided. These gave the 
Board the assurance it needs to sign off the approvals.  
 

8. Matters Arising 
 
There were no matters arising. 
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 8.  CEO’S Report 
 
Mr Prior highlighted the following key points in his report: 
 
Context 
 
Mr Prior said that business continuity in the organisation has remained strong throughout 
this crisis. 
 
He added that the Secretary of State has now confirmed that there will be no expectation 
for schools to open over the summer but there will be some summer programmes that 
provisions can organise locally. Directors agreed that it was important to ensure the well-
being of staff and to ensure they have a good break after what has been an extremely 
busy time. 
 
Leadership and Management 
 
The Executive Leadership Team (ESLT) has continued to meet every week, as have the 
Critical Incident Management Team (CIMT), which has helped to coordinate the 
operational and strategic direction of travel. Mr Prior said that he was fortunate to have 
such high quality staff in the organisation. The Academy Principals have been responsive 
and communication with stakeholders has been strong. 
 
The Local Governing Bodies have generally been working well, and are even more 
effective when the Principal has remained engaged with them. 
 
In terms of capacity, Lynn Barratt has been seconded onto ESLT as Deputy Chief 
Operating Officer which has provided balance around the operational work and runs 
concurrently with the re-organisation and restructure of ESLT which will be presented to 
Board in the autumn term.  
 
Mr Prior paid credit to Julie James, in her role as the Regional Lead for the Kingston hub, 
particularly during this period, adding that she has demonstrated that the Regional Lead 
model is the correct approach when optimally delivered. 
 
Quality Risks 
 
Directors NOTED the quality risks. Mr Prior said that Ms Cornwell would provide further 
information on the schools most at risk later in the meeting. 
 
Ofsted and Other Regulatory Activity 
 
Ofsted have recently announced that inspections will be suspended for the autumn term. 
Mr Prior said he was disappointed by this latest announcement as OHCAT schools in the 
Ofsted window were well-placed to receive an inspection. He said he also had concerns 
about the lack of regulatory activity in terms of safeguarding. 
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Free Schools Update 
 
The pre-Ofsted inspection went well for Addington Valley Academy and has been given 
the green light to proceed. The project team supported by the school have been 
instrumental in turning this project round so quickly. 
 
Futures Academy is a complex project due to continuing planning issues. The earliest 
handover date is currently mid-2022. 
 
OHCAT was not successful in the bid for the Kingston Free School, despite a strong pitch. 
He said that whilst this was disappointing, this was not business-critical.  
 
Link Primary and Secondary School 
 
The schools are well-placed for alignment, and will operate with a single Local Governing 
Body. 
 
Finance Risks 
 
Directors NOTED the finance risks, which would be discussed in more detail under item 
10. 
 
Camberwell Rd Lease 
 
Directors NOTED the information about the Camberwell Rd Lease which had been 
approved via Chair’s Action (see minute 5). 
 
Related Party Transaction 
 
Directors NOTED the information regarding a Related Party Transaction.  
 
Apprenticeships 
 
Directors NOTED the information about Apprenticeships. 
 
Safeguarding and Wellbeing Offer Update 
 
Mr Prior said that the organisation’s safeguarding measures have stood up extremely well 
during this time. He commended staff in the schools and college who have maintained a 
high quality engagement with families. Directors also RECEIVED the updated 
Safeguarding and Well Being Offer, which has been revised as part of the audit. 
 
Estates 
 
Mr Prior said that the Estates and Resources Strategy is being finalised, aligned to the 
Development and Growth priority in the Strategic Plan. The revised strategy will be 
presented to Board in the autumn term. 
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Headline OHC&AT Strategy 
 
Mr Prior emphasised that, despite the necessity to be operational during the 

pandemic, it was important to keep in touch with the strategic priorities. He drew 

Directors’ attention to the one-page summary document and the one-page 

summary of achievements, which will be populated in due course. 

Operational Updates 

i) Attendance 

Directors were pleased to note that the pupil/student attendance statistics compare 

favourably with the national picture. They were also reassured to see the provision of 

online and remote packages being offered, which gave them confidence that the 

organisation is engaging with the vast majority of learners even if they are not 

physically attending. They were also assured that there are plans in place for the 

smaller number of very hard to reach students. 

ii) Risk Assessment 

Mr Prior emphasised the critical importance of good quality, dynamic risk 

assessments during this time. RAs are being revised regularly to reflect changing 

guidance and national policy, whilst ensuring that the right balance is being struck 

between risk mitigation and business continuity. An Equality Impact Assessment has 

also been completed to pay due regard to specific circumstances. He added that the 

focus will be to get everyone back for the start of the academic year to ensure our 

vulnerable students are in education wherever possible. 

iii) Funding Opportunities 

Directors NOTED the various funding opportunities. Mr Prior updated that The Skills 

for London bid was successful as was the Youth Endowment Fund.  

iv) Complaints 

There have been relatively few complaints and Mr Prior said that whilst he is not 

complacent, he was reassured that this reflected that the organisation is working in a 

Covid-secure way. 

Summary notes 

Directors noted Mr Prior’s summary notes. Mr Prior emphasised that, whilst these 

are unprecedented times, he was keen not to catastrophise and to ensure that our 

students are not perceived as passive victims as opposed to proactive individuals in 

their own right, despite their many challenges. 
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Questions were invited. 

Mr Lauener thanked Mr Prior for this helpful overview. He suggested that both Chairs 

should write a letter to all staff to thank them for their commitment and resilience 

during this time and to wish them a restful summer holiday. Mr Prior said he thought 

this would be appreciated. 

Action: Mrs Goodsell to draft a letter to all staff for the two Chairs to sign. 

Mr Lauener asked about Sutton’s objections about the planning for the Futures 

Academy. Mr Venchard, in his role as OHCAT Project Manager, explained that 

although planning officers have endorsed the scheme, local residents have 

challenged the site because of the narrow roads leading up to the new school and 

the volume of traffic. The matter is now with the independent planning inspectorate. 

The outcome of that will not be known until September, which will result in a delayed 

delivery of the building. The worst case scenario at this stage would be the opening 

date to be delayed to the end of 2022.  

Mr Lauener asked Mr Prior about his early thoughts on the most recent statement 

from Gavin Williamson, Secretary of State for Education. Mr Prior said there is now 

specific special school guidance where it is acknowledged that social distancing and 

maintaining ‘bubbles’ cannot be managed in the same way as the mainstream 

sector.  Mr Mercer asked Mr Prior to produce a summary note for trustees on the 

latest guidance. Mr Prior said he will be doing this for Principals so will include 

trustees in that circulation. 

Mr Prior also reminded Directors of the rationale paper that he had circulated to 

Board members prior to the further opening of schools in May. He said that this 

rationale paper is still applicable in terms of the full opening of schools/college from 

September. He emphasised that OHC&AT has remained open for all of its 

vulnerable pupils/students since the start of the closure of schools nationally, and will 

continue to incrementally grow the physical provision to more pupils/students whilst 

maintaining the well-developed remote and on-line packages. 

Directors agreed that the rationale paper continues to provide them with assurance 

that appropriate measures are in place to allow for the safe return of all pupils and 

students from September. 

Action: Mr Prior to produce a summary note for Directors and Principals on 

the latest DfE guidance. 

Mr Mercer asked what is being done to ensure LGB engagement during this term. Mr 

Prior said that the OHC&AT model of governance is effective but does cause a few 

challenges from a minority of governors. OHCAT’s Scheme of Delegation is based 
on a support and challenge function only and a few governors want to be more 
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involved in the decision making process. This needs be managed carefully by the 

Principals. He said he had encouraged the Principals to share his rationale paper 

with their LGBs. It was agreed that good communication from Senior Leaders and 

Board members with LGBs is essential. 

Mr Mercer then asked for an update on Chart Wood School. Ms Cornwell said that 

the school has improved considerably and the recent monitoring visit had deemed 

the school to be taking effective action towards the removal of special measures. A 

lot of work has been put in, in terms of recruitment, curriculum and enhancement of 

the leadership team. The school will be called ‘The Unified Academy’ from 1.9.20. 

Staff will continue to be supported but the trajectory for the school remains positive. 

The school is due an Ofsted inspection in spring 2021 but this could well be delayed. 

Mr Mercer said that he had met with the RSC with Mr Prior and they were able to 

demonstrate the improvement at Chart Wood which will give RSC further confidence 

in the Trust’s abilities. Mr Prior said that Chart Wood is a good example of how this 

MAT works, working swiftly to ensure good leadership. He paid particular credit to 

Ms Cornwell for stepping into the Acting Principal position at Chart Wood when the 

previous Principal was moved on. Mr Mercer endorsed this. Mrs Jenkins spoke 

about recent progression with discussions with Surrey in terms of funding going 

forward. There has been, and remain, legacy issues with top up funding. There has 

also been some changes at LA level  that has hindered cash flow. Mr Prior, Mrs 

Jenkins and Mrs Hersey met with Surrey this week and have made progress. There 

is to be a banding review across the borough and this should have a positive impact 

on Chart Wood. They have also given verbal agreement for some extra capital for 

the new Dorking site. 

Mr Mercer also asked about the Link schools consultation. Mr Prior reported that 

there had been no significant issues. Mr Venchard has been supportive in his role as 

Chair of Link Secondary school and Sandy Turner, the Principal of the primary 

school is an emotionally intelligent, clear thinking leader which has aided a smooth 

transition. 

With regard to the Estates and Resources Strategy, Mr Mercer suggested that there 

should be a special session of the joint boards to consider it before it is brought to 

the autumn term Board meeting for approval. 

Action: Mrs Goodsell to arrange a special meeting of the OHC&AT Board to 

discuss the Estates Strategy 

Action: Mr Prior to send the current iteration of the Estates Strategy to Board 

members. 

Mr Venchard said that there are a series of expectations in the new Academies 

Financial Handbook regarding estates which he agreed to circulate. Mr Mercer said 

that he would be keen to contribute on issues around sustainability and protecting 

the environment. 
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Directors RECEIVED the CEO’s report. 

 

10. Finance and Funding 

a) OHC 

For Approval 

Budget 20-21 

 

Directors APPROVED the Budget 20-21 (including the Service Level Agreements) 

which had been considered in detail by the Audit Committee on 29.6.2020 and 

recommended for approval at this Board meeting. Mrs Neill drew Directors’ 
particular attention to the Related Party Transaction paper setting out the 

transactions between OHC and OHCAT, which have all been at cost. 

For information 

OHC Directors RECEIVED the management accounts, OHC&AT internal Audit 

report and the OHC External Audit Strategy year ending 31st August 2020. 

Directors also noted the information in the finance regulations update.  

Directors were pleased to note the positive Internal Audit report. Mr Lauener said 

that he felt hugely reassured by the detailed level of scrutiny to ensure security. 

Directors also thanked the audit committee for their detailed consideration of the 

finance papers, which again provided valuable scrutiny. Mr Prior endorsed this and 

also commended the finance team on the quality and clarity of their papers for 

Audit committee and Board.  

b) OHCAT 

For Approval 

OHCAT Directors NOTED that they would be approving a deficit budget for three 

schools and for the Central Services but the reason for this would be short-lived. Mr 

Lawes said that this is a situation which reflects a time in the life of the Trust. 

Reserves have been built up significantly and prudently and there is now 

opportunity to invest. These deficit budgets can be considered as investment 

budgets, which has been encouraged by the Audit Committee. There has also been 

some notable savings in certain areas this year as a result of the pandemic. It 

would be possible to justify the deficit to external agencies.  

OHCAT Directors APPROVED the Consolidated Budget 20-21 (including Service 

Level Agreements) which had been considered in detail by the Audit Committee on 

29.6.2020 and recommended for approval at this Board meeting. 
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For Information 

OHCAT Directors RECEIVED the consolidated management accounts, the 

OHC&AT Internal Audit report and the OHCAT External Audit Strategy year ending 

31st August 2020. 

Directors also noted the information on the finance regulations update. 

c) Appointment of External Auditors 

Directors received the information regarding the appointment of Buzzacotts as the 

external auditors for a further two years. They RECOMMENDED the appointment 

of the external auditors to the OHC&AT Members for approval via a written 

resolution. 

11. Policies 

Directors were advised that all policies listed had been reviewed and any comments from 
portfolio holders and other Directors had been incorporated.  
 
Directors approved the policies for final sign-off by the Chairs.  
 
12. Resolutions 
 
OHC  
 
Mr Lauener confirmed the resolutions made by the OHC Directors at this meeting  
 
OHCAT  
 
Mr Mercer confirmed the resolutions made by the OHCAT Directors at this meeting  
 
13. Dates of Future Meetings 
 
Directors agreed the following dates: 
 
i) OHC&AT Board Meetings Dates: 
 

           OHC&AT Board meetings 
 

 Friday 11th December 2020 at 1 pm  
•   Friday 26th March 2021 at 10am (Members meeting in the afternoon) 

 Friday 2nd July 2021 at 1pm 
  
OHC&AT Audit Committee meetings 
 
•     Friday 4th December 2020 at 10am  

 Friday 19th March 2021 at 10am  

 Friday 25th June 2021 at 10am 
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OHC&AT Members’ meetings 
 
•  Friday 26th March 2021 at 1pm (all trustees invited) 
  
OHC&AT Chairs’ Committee meetings 
 
• Friday 9th October 2020 OHC&AT Governor Conference. – tbc 
 
Clerk’s note: It has now been decided to postpone the conference until the Spring term 2021, date 
tbc. This date will instead be used for an OHC&AT Chairs’ Committee meeting. 

 

 Friday 12 February 2021 at 10 am, Quadrant House 
 
             Clerks note: This will be replaced by the re-arranged Governors Conference. 

                                                                                           
OHC&AT Remuneration Committee  
 
• Friday 20th November 2020 at 10am  

 

         Mr Mercer commented that the Board may need to look at a mixed economy in   
future in terms of virtual and actual Board meetings. Whilst it was agreed that virtual 
meetings are useful, particularly for those Directors that do not live locally, there is  

         also merit in face-to-face meetings, where possible 
 
14. Any Other Business. 

 

i) Mrs McIntosh commented on the continued focus on mental health across the 
organisation. There will no doubt be an increase in mental health issues as a 
result of the pandemic and the work that of being done will ensure that 
OHC&AT is ready to receive a heightened number of issues. Mrs McIntosh said 
she had also attended the excellent mental health virtual conference organised 
by Jackie Van West. 
 

ii) Mr Prior updated Directors on a recent alert received from the CEO of the 
Charity Commission. He said that OHC&AT stands up well against the criteria 
listed. 

 
Action: Mr Prior to circulate this document to Directors. 
 

The meeting closed at 11.45am. 
 
 
 
Chair-------------------------------                         Date----------------------------------------------- 
 
  
 

 

 


